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Agenda

Day 1, Thursday, 25 February, 2010

9.30 - 10.00

10.00- 10.15

10.15-10.30

10.30- 11.00

11.00 - 11.20

11.20-12.30

12.30 - 13.45

13.45-14.45

14.45-16.00

16.00 — 16.45

16.45-17.30

Registration
Welcome and presentation of the Meeting objectives
How the Group will work

Vision and purpose of the QA at the University of Montenegro: report
on the achievements of the Group from the previous meeting

Coffee/Tea

Practical session (in pairs within 2 groups): Defining University of
Montenegro vision, purpose and values in relation to quality

Lunch

Plenary session: Reports from the groups

Practical session (in pairs within 2 groups): Defining quality-related
goals and objectives for the University of Montenegro (Coffee served
in the meeting room)

Plenary session: Reports from the groups

Plenary discussion

Day 2, Friday, 26 February, 2010

9.00 -9.45

9.45-10.45

Turning quality-related goals and objectives into institutional strategy
for quality assurance and quality improvement — Guidance to the
groups

Practical session (in pairs within 2 groups): Devising a draft
strategy for QA at the University of Montenegro
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10.45-11.00
11.00 - 11.45
11.45-12.00

12. 00 - 13.00
13.00 — 14.00
14.00 — 14.45
14.45 - 15.00
15.00 - 15.45
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creative minds safe hands

Coffee/Tea

Practical session continues (in 2 groups): Devising a draft strategy
for QA at the University of Montenegro

Participants check out at the hotel reception
Plenary session: Reports from the groups
Lunch

Plenary discussion

Coffee/Tea

Wrap up: Membership of the sub-groups and agreeing a date for the
next meeting of the QA Group
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