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IDEAS BEHIND ENEMLOS
keeping the pace with the most recent tendencies in practical 

(clinical) legal education

PROVIDING LEGAL ADVICE BY STUDENTS UNDER THE SUPERVISION 

TO LIVE CLIENTS MEMBERS OF THE VULNERABLE GROUPS

MODERNIZATION AND STREAMLINING OF THE EXISTING TEACHING 
PRACTICE



KEY OBJECTIVES OF THE PROJECT
Modernization and streamlining of the existing teaching practice, 

especially in practical legal disciplines

Enhancing the overall capacity of the law faculties involved

Establishing new mechanisms of cooperation - interlinking of the higher 
education institutions involved

to establish long-term sustainable cooperation with legal institutions in 
programme countries

Gaining new legal skills

Developing students’ interest and motivation

Enhancing employability of the law students 

Enabling wider community – specially vulnarable clients to protect their 
rights through legal aid 



WP Work Package WP leader

WP 1 PREPARATION - STATUS QUO ANALYSIS

WP 2 DEVELOPMENT - TEACHER TRAINING

WP 3 DEVELOPMENT - EQUIPMENT ACQUISITION  

WP 4 DEVELOPMENT – LEGAL CLINICS

WP 5 QUALITY PLAN 

WP 6 DISSEMINATION & EXPLOITATION  

WP 7
MANAGEMENT - COORDINATION AND 
REPORTING



WP WP name WP leader

WP 1 PREPARATION

WP 1.1 Status Quo Analysis of the status and type

of the legal clinical education in South East

Europe

WP 1.2 Survey on the regulatory framework

relating to legal clinical education in Montenegro

and Kosovo

WP 1.3 Individual assessment of the individual 
legal clinics subjects at the faculties in 
Montenegro and Kosovo



WP WORK PACKAGE WP leader

WP 2 
DEVELOPMENT

TEACHERS TRAINING 
WP 2.1 Study visits by the Montenegrin and

Kosovo academic and non-academic partners to

other consortium members

WP 2.2 Training for teachers of the FoL and

representatives of non-academic partners at the

FoL UoM

WP 2.3Guidebook for academic and

professional community on best practices in

conducting real client clinics

WP 2.4Teachers` training for hardware or

software use



WP WORK PACKAGE WP leader

WP 3 
DEVELOPMENT

EQUIPMENT ACQUISITION 

WP 3.1 Literature procurement

WP 3.2 Providing access to 
BLACKBOARD or MOODLE type 
software

WP 3.3 Hardware procurement



WP WORK PACKAGE WP leader

WP 4  DEVELOPMENT
REALISATION OF THE LEGAL CLINICS 

WP 4.1 Realisation of the legal clinics in 
the second year of the Project

WP 4.2 Realisation of the legal clinics in 
the third year of the Project

WP 4.3 Formal opinions and 
recommendations of the Consortium 
for further development of the legal 
clinics



WP WORK PACKAGE WP leader

WP 5 QUALITY PLAN

WP 5.1. Quality control procedures 

WP 5.2. Regular reports on the project

progress

WP 5.3. Student feedback received

WP 5.4. Annual quality control meetings 

WP 5.5 External quality control  



WP WORK PACKAGE WP 
leader

WP 6 DISSEMINATION & EXPLOITATION

WP 6.1 Project identity

WP 6.2 Development and maintenance of the project 

web site

WP 6.3 Development and publishing promo material

WP 6.4 Advertising of the developed programs  

WP 6.5 Promotion of the developed programs 

WP 6.6 Organizing dissemination events and 

networking

WP 6.7 Students’ info days

WP 6.8 Creation and maintenance of the alumni 

association of the ENEMLOS legal clinics



WP WORK PACKAGE WP leader

WP 7 
MANAGEMENT:  

COORDINATION AND REPORTING

WP 7.1 Kick off meeting

WP 7.2 Overall management

WP 7.3 Project management meetings 

WP 7.4 Project coordination

WP 7.5 Project management team

WP 7.6 Mid-term progress report 

WP 7.7 Final report



MANAGEMENT 
of 

ENEMLOS

I 

Project 
coordinator 

(PC)

II  

Project 
management 
team (PMT)

III 

Management  
board 

(MB) 

IV 

Quality 
control 
board

(QCB)



•4. Evaluation 
meeting of the 
QCB will be held 
once a year and 
will result with an 
Annual Report of 
the QCB.

• 3. Self-
evaluation 
reports by 
consortium 
members will be 
regularly sent to 
the QCB

• 2. 
Questionnaires 
related to the 
quality control 

• 1. QCB adopts a 
Quality Control 
plan for Quality 
Assurance

QCB - equal 
number of 

representatives 
from the each 

partner

QCB monitors 
and supervises 
the quality of 
all phases and 

activities of this 
project 

QCB meets once 
each year 

Reports



MB  DECIDES ON: 
* terms of expenditure,

* use of resources,
* implementation of activities 

*delivery of results 
*systematically collect, analyze and use 

relevant  information 

*devise a general procedure for 
monitoring and evaluating the activities 

of project partners
*generate standardised

implementation plan and 

*templates for                                
reporting  and 

approval processes. 
MB as the major 

decision-making body 
of the project, formed 

by the Coordinator 
and Consortium 

members 

(3 +1+ 1+1+1 +1+1 +1 +1 
)

MB meets 
one time per 

year 


