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PRESENTATION AGENDA

Partnership responsibilities
5. WP-Deliverables
a) WP1 - Montenegro (Mapping of University — Industry cooperation)
b) Montenegro equipment
c) WP 3 -UoM Deliverables
6. DISSEMINATION-Communication

7. UoM Project team



PROJECT PARTNERSHIP

International Burch University — BiH

niversity ¢
University College of Enterp S
University of Montenegro — Montenegro
University of Applied Sciences Kempten — Germany EPOKA University —
Albania

OBREAL - Observatorio de las Relaciones Union Europa-America Latina —
Nelellg

University of Dzemal Bijedic Mostar University "Ismail Qemali* Viore



GOALS OF THE PROJECT

practice in the specmc courses. Based ot
programmes will be updated. Modernisation of study progro <
introducing of entrepreneurship course at those 3 study programme.

» Toreinforce existing and to establish new Start-up services at 8 WBC HEIS.
» To develop and implement internship programmes at the 8 WBC HEls
» To create wide university-enterprise network in the Region as well as to set up iprovdtive

cooperation platform for the sharing of good practice between academia
business environment.



WP ORGANISATION & LEADERS
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Countries and WBC

— Developing the university - enterprise _
partnership

3- Development ~ WBC

Cooperation

4- Development Kempten Universi
Science, EPOKA University

5- Quality Plan Quality control and monitoring activities OBREAL ///

6-Diss.err!inc|ﬁon & Dissemination and exploitation of the project University of Dzemal Bij os’rar
Exploitation e and University "Ismail mall Vlore
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PARTNERSHIP RESPONSIBILITIES




WP-DELIVERABLES

WP1: Exploring the Partnership Models in Program Countries and WBC

Analysis of existing cooperation agreements between university and industry across the consortium

Benchmarking report of cooperation across the consortium
Mapping potential cooperation between the Business sector and universities in WBC

Creation of

©
:o: Analysis of existing competences of BSc and MSc graduates at WBC universities
& Updating and modernizing of specified study programs at WBC universities
PO odernization of enfrepreneurship courses .
&  Creation of student internship program af the WBC universities
& Training of academic staff in practice oriented teaching
& Implementation of new Uﬁdcﬁed courses in cooperation with business sector
. Implementation of internship program at WBC
o,
:0: Start-up services at Program country universities — best practice examples
&  Training of the WBC staff in Start-up services .
&,  Creation of documents/procedures for Start-up services functioning
&,  Creation of academic services/trainings at 8 WBC HEls
&,  Creation of market development education
&,  Equipment purchasing _ o
& Implementation of academic frainings
& Implementation of market development trainings
&,  Functioning of Stqrt—uF) services
* Start up competition for selected start-ups from WBC HEIs
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WP1 - MONTENEGRO

ing of University - Industry
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Sustainable University —Enterprise Cooperation for Improving
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Survey for Companies (Total: 22)

COMPANY STATUS COMPANY STATUS - |

Sustainable University —Enterprise Cooperation for Improving

Graduate Employability/SUCCESS
Survey for Companies
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SUCCESS:

Graduate Employa Erasmus+ Programme Graduate Employability/s ES! Erasmus+ Programme

Sustainable University —Enterprise Cooperation for Improving Co-funded by the - Sustainable University —Enterprise Cooperation for Improving Co-funded by the -
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Survey for Universities (Ui

Sustainable University —Enterprise Cooperation for Improving Co-funded by the
’ Queﬁo‘nmlﬁ:s e "S.f?;f Graduate Employability/SUCCESS Erasmus+ Programme - try/companies?
" of the European Union
I 10
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Survey for Universities (University of Montenegro) —
LK
+ Tilles of 16 professors: 23, Whalz' wuu_ld be y:.\»ur personal rnutlf;esfar establishing the - s
* 5~ Associate professor cooperation with the industry/companies?
+ 4- Assistant professor —
+ 2-Fullprofessor Training
+ 2 -Teaching assistant
: ::E;;ﬁf:r Improving the chances for academic
+ | —Ressarcher ] progress
| That is required from me numbar of answers
s ? Testing the effectiveness of previous
4

knowledge and cooperation
Increasing revenues

BAccess to non-academic knowledge
and infermation

Access to the additional funding for
research activities at the university
Access to research facilities,
colleagues, materials, ete
Developing the ideas for conducting
new research
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lowest priority medium priority  highest priority



WP1 — MONTENEGRO (SURVEY CONCLUSIONS)

Survey conclusions - recommendations.

Improve

» Increased a
University.

» More active interaction - exchange of knowledge, information and €
new staff, development and standardization of new products.

» Increased development and application of dual education, practice as a crucial factor i
development; better link between business needs and curriculum, including practice.

» Formalization of cooperation: e.g. use the formal agreements for mutual cooperation ghd

pplication o

defining points of interest for collaboration.
» Need for setting the clear legal framework for engaging academic staff in businesge
vise versa.
» Increasing the understanding of the benefits of univ.-businn. partnership.




MONTENEGRO EQUIPMENT

Material thickness gauge (1 psc) (oprema za lim proizvoa

vV V V

Assessment Equipment (1 psc) (oprema za lim proizvodnju)

Y

SMALL SERVICE BUSINESS SIMULATION GAME (10 licences x 2y)
» HOTEL AND RESTAURANT MANAGEMENT SIMULATION (10 licences x 2y)
» Lean SMED training simulation (1 psc)

> 5§ Challenge game (5 psc)



WP 3-UOM DELIVERABLES

Developing job-oriented

universities University of
Montenegro

University of Montenegro

* Mechanical Engineering — Masinstvo (osnovne studije)
* Tourism and hospitality management - Turizam i hotelijerstvo
* Road traffic - Drumski saobracaj (osnovne studije)

/ ’ /
* 3 courses/curricula amended - 10 % topics and 10% results-ishoda uéenja /

¢ 5 students per study program (e.g seminar papers)



DISSEMINATION-COMMUNICATION

https://success-project.ba/

SUCCESS = o EACEA Guidelines

o Consortium Agreement, presentation, contact info
Co-funded by the

Erasmus+ Programme A * SUCCESS Web Site Internal Space
of the European Union

o Finalized Deliverables

o Progress Monitoring Charts
o Dissemination Material

* Mailing List for

o Project Consortium Members and Steering Committee
o PQMCTeam
o WP Leaders

SUCCESS

Project Facebook page: Institution (UoM/ICIII) webpag


https://success-project.ba/
https://www.facebook.com/SUCCESSPartnershipForEntrepreneurship/

UOM PROJECT TEAM

* Decision 18.12.2020

Prof Jele
Prof Darko Bajic¢

Prof Aleksandar Vujovi¢ - Member
Prof Igor Vusanovic¢ - Member
Srna Sudar, MSc - Member/management
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Vladan Perazi¢ — Member/reporting
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