
Internet stranica projekta: https://evivaproject.eu/

Predstavljanje trenutno aktivnih Erasmus projekata UCG-a

Enhancing and Validating servIce related 
competences in Versatile learning environments in 

Western BAlkan Universities (e-VIVA)

Rukovodilac projekta: Sanja Peković, Jelena Šaković Jovanović 
Organizaciona jedinica koja vodi projekat: Mašinski fakultet

Podgorica,
24.11.2021.

ReBUS

This project has been funded with support from the European Commission. This presentation reflects the views only of the author,
and the Commission cannot be held responsible for any use which may be made of the information contained therein.



Enhancing and Validating servIce related competences in 
Versatile learning environments in Western BAlkan Universities

(e-VIVA)

Vrijeme trajanja projekta: 15. 11. 2018 – 15.11. 2021. godine

Produženje projekta na 9 mjeseci – do 14. 08. 2022. godine

Budžet projekta: 993,581.40 EUR

Budžet UCG: 67, 745.00 EUR 



Partneri na projektu

• 16 Partners

– EU (4): die Berater Unternehmensberatung GmbH (Austria), Blended learning

institutions’ cooperative / blinc eG (Germany), University of Duisburg Essen/UDE

(Germany), Universidade Nova de Lisboa (Portugal);

– ME (2): University of Montenegro, University of Donja Gorica;

– AL(2): European University of Tirana, University of Elbasan "Aleksander Xhuvani" /

UEAXH;

– FYROM (2): Ss. Cyril and Methodius University, Mother Teresa University;

– BIH (2): University of Sarajevo, Sarajevo School of Science and Technology (SSST);

– KOS (2): Universum College, University Kadri Zeka Gjilan;

– SRB (2): University of Nis, University of Novi Sad.

• Coordinator: European University of Tirana.



Cilj projekta

Ključni cilj projekta je da se studentima Zapadnog Balkana omogući
sticanje servisno orjentisanih kompetencija kroz F2F učenje, web
orjentisano učenje i učenje kroz praksu u izabranim preduzećima.
Projektom se želi i podstaći saradnja unverziteta i privrede.

Servisno orjentisane kompetencije, prepoznate kao vrlo tražene od strane
poslodavaca se odnose na komunikativnost, kreativnost, timski rad,
preduzetništvo, kritičko razmišljanje...

Projektom je predviđeno inkorporiranje modula učenja o servisno
orjentisanim kompetencijama u nastavne planove i programe na
Univerzitetu Crne Gore.



e-VIVA work packages and 
Lead partners from Programme Countries

• WP 1 Preparation: Research and needs analysis
• Lead partner – University Duisburg-Esssen

• WP 2 Development: Service related competences learning approach (incl. validation) 
• Lead partner: Blinc eG, Germany

• WP 3 Development: Training and counselling of HE staff 
• Lead partner: University NOVA Lisbon

• WP 4 Development: Piloting the Competences-based learning approach (inlc. Validation) of competence 
developments, accreditation and certification 

• Lead partner: dieBerater

• WP 5 Quality Plan and Evaluation
• Lead partner: dieBerater

• WP 6 Dissemination and exploitation of project results
• Lead partner: UET - European University of Tirana

• WP 7 Management
• Lead partner: UET - European University of Tirana



WP1: Preparation: Research and needs analysis

Interview – separately UOM and UDG

Desk research – UOM and UDG

Survey 80 responds - UOM and UDG

TOGETHER



WP 2 and WP3 Development

• Obučeno osoblje UCG od strane EU partnera u dijelu razvoja servisno 
orjentisanih kompetencija studenata
• Lisbon Training and Management Meeting

• Vienna Training and Management Meeting 

• Essen Training and Management Meeting 

• two trainings with academic staff at the UOM

• one workshop with business community

• Izabrani kursevi kroz koje će se realizovati obuke studenata

• Definisani planovi obuke studenata





Trainings with academic staff

Workshop with business community



TRAININGS FOR STUDENTS

I GENERATION: Spotting ideas and opportunities, Teamwork, 

II GENERATION: Communication, Teamwork



Trainings for students – I generation



Trainings for students – II generation



OPREMA

Hardware: Računarska oprema (3D printer) - 17 000 EUR

Software za potrebe obuke studenata (10 000 EUR):

Mahara – studenti kreiraju svoje profile i medjusobno se povezuju 

Moodle – za obuku i nastavni materijal

Level 5 – evaluacija studenata 





• https://www.ucg.ac.me
/objava/blog/1291/obj
ava/68239-masinski-
fakultet-u-borbi-protiv-
covid-19

• https://www.cdm.me/
drustvo/masinski-
fakultet-izradom-vizira-
protiv-virusa-covid-19/

• https://fosmedia.me/te
hnologija/digital/pomo
c-zdravstvenim-
radnicima-masinski-
fakultet-izradom-vizira-
protiv-korona

https://www.ucg.ac.me/objava/blog/1291/objava/68239-masinski-fakultet-u-borbi-protiv-covid-19
https://www.cdm.me/drustvo/masinski-fakultet-izradom-vizira-protiv-virusa-covid-19/
https://fosmedia.me/tehnologija/digital/pomoc-zdravstvenim-radnicima-masinski-fakultet-izradom-vizira-protiv-korona


MAHARA



MOODLE



Level 5 – Validation of competences
According EVIVA project a competence is define 
as ability to apply a synthesis of
• Knowledge,
• Skills and 
• Attitudes

Level 5 – Validation of competences – SELF-EVALUATION

LEVEL 5



LEVEL KNOWLEDGE
SKILLS

Capabilities

ATTITUDES

Emotions/Values

5 Know where else… Transfering Incorporation

4 Know when… Discovering Commitment

3 Know how… Deciding Appreciation

2 Know why… Imitating Perspective taking

1 Know-that… Perceiving Neutral

SELF-EVALUATION LEVEL 5



25 certificates delivered to students
I generation II generation

LEVEL 5



WP4 DEVELOPMENT

Training in Skopje

• Sarajevo school of Science and Technology, BIH

• University Kadri Zeka Gjilan, Kosovo

• University of Nis, Srbija

• University of Montenegro, Montenegro

Po 10 studenata

Projektom je predvidjena dvosedmična obuka 10 studenata Univerziteta Crne Gore
(uglavnom sa Mašinskog fakulteta) na Univerzitetu u Skoplju na temu razvoja
socijalnih, personalnih i organizacionih kompetencija značajnih za rad u poslovnom
okruženju. !!!!!!



WP6 Dissemination and Exploitation

Development of project visual identity and project promotional instruments 

• Project Website: https://evivaproject.eu/

• Social Media Networks: 
• Facebook: e-VIVA Project
• YouTube: e-VIVA Project
• Twitter: e-VIVA Project

• Newsletters & Leaflets:

• https://evivaproject.eu/project-newsletter/

https://evivaproject.eu/
https://www.facebook.com/evivaproject/
https://www.youtube.com/channel/UCfVlb2urtp9glXhIys_nyzQ
https://twitter.com/eVIVAProject1
https://evivaproject.eu/project-newsletter/




SCOPUS



Hvala na pažnji!


