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Saglasan sam da doktorski rad ,,MenadZment znanja i organizacioni dizajn kao faktori kvaliteta
usluga zdravstvenih organizacija“, kandidata lvana Radevi¢a, bude predat organizacionoj
jedinici Univerziteta radi sprovodenja dalje procedure, odnosno da se imenuje Komisija za
pregled i ocjenu doktorske disertacije, buduéi da sadrZi sve neophodne elemente propisane
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Decentralisation Processes in Montenegrin Public
Administration: Challenges of Health System

IVAN RADEVIC & MIRO HACEK

Abstract The paper aims to assess the organisational design of the
public health care system of Montenegro from the organisational and
legal standpoint, and in particular from the position of a likelihood for
the system decentralisation through an inclusion of local self-
governments with the goal to increase the quality of health care. The
qualitative analysis is based on the method of case study. The research
covers the analysis of Montenegrin legislation, and in particular
Montenegrin and European regulations and strategic documents that
refer to local self-governments and health care system. Individual and
group interviews were conducted with top executives in the Ministry
of Health of Montenegro, Health Insurance Fund of Montenegro and
Ministry of Public Administration. The research shows that
Montenegrin health system is predominantly centralised, and kacks
substantial involvement by local self-government in heaith care
related services. The need for a stronger participation of
municipalities (and private entities) is indicated, for the purpose of
achieving a stronger level of quality of the health care services.
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1 Introduction

Modern society requires a service-oriented state and the public administration that
is focused on its citizens as to its clients and partners, while the modern
administration bases its legitimacy on real support of citizens for its measures and
regulations. Characteristics of a modern public administration management are the
modernisation of administrative systems that is based on development of public
services and public regulatory agencies, professionalization of the administration
and decentralisation based on cooperation of administrative system’s entities. The
quality of decentralisation of the public administration system is strongly
conditioned by the legal framework of any state, where a legal arrangement of
affairs of the state and non-state administration plays especially important role.
Non-state public administration, which in theory encompasses both the local self-
government and public services has gained momentum in overtaking an ever
growing number of state and governing functions from classical state bodies, on the
grounds of original or entrusted public powers by the state.

Therefore we are witnesses to a flourishing decentralisations of administrative
systems, which brings benefits, but calls for caution. Benefits are a stronger
motivation and involvement of citizens in administrative activities, which resulis in
a higher degree of trust between the citizens and the administration, and a higher
number of solutions, which altogether result in a higher satisfaction with the quality
of administrative affairs. As a rule, however, the strategy of decentralisation is
incremental and is implemented in parallel with developrnent of administrative and
other capacities (Kassak et al 2007, 447). Otherwise, excessive, fast and
insufficiently law-based decentralisation of the system results in weakening of
relations between the elements of the system and in poor decisions.

The exercise of local government is a demanding task, which relates primarily to
the division of powers between the state and local communities (Kukovi& 2018, 86).
Greer et al (2005, 11) define three of the most important normative elements on
which local government is based in Europe. The first element is autonomy, which
indicates the degree of decision-making power between the central and local
authorities. The degree of decision-making at the local level prevents the
concentration of political power at the central level and allows different political
choices in different local environments. The second element is democracy, which
defines the local authority as a political platform and opportunities for the citizen’s
participation. The third element is efficiency, since local authorities are more
efficient in providing public services and finding solutions to local problems and
adapting measures to local conditions.

The choice to analyse the health sector was done for three reasons: first, because
the health care system is one of the most accountable and most challenging social
activities, taking into account that any change within the health care system affects
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the quality of life of citizens; second, because health care institutions constantly
face the problem of a growing demand that is caused by the ageing of population,
increased number of chronic health conditions, fast life and such lifestyles (Janssen
and Moors 2013) that often set career and earnings as priority over health; third,
according to the Euro Health Consumer Index (EHCI), Montenegro ranked among
three last countries in 2014-2016, but made a major leap and climbed from 34% to
25" position in 2017 thus earning the rank of the "Climber of the Year "(Bjomberg
2017). That confirmed the efforts of the Government of Montenegro on the path to
development of a sustainable and quality health care system. In spite of the strong
determination of the country to increase the quality and improve its health care
system, there are a lot of reserves and possibilities for improvements, and the
organisational design as seen from the standpoint of the decentralisation is a vital
factor that may contribute to improvement of quality of work, and to respond to an
ever growing expectations of citizens for improved quality of health care.

Health care system is among the most complex and financially challenging systems
of the state to manage (Dickinson and Pierre 2016, 111). To plan and coordinate
such a system requires that roles and responsibilities of all stakeholders are defined,
with the purpose to provide an adequate response to expanding expectations of
citizens in terms of quality and accessibility of health care. In addition to this,
intersectoral cooperation is important, and the decentralisation of the system by
modelling an organisational design of the public health system in accordance with
the initiative of the WHO’s Health in all policies that Montenegro joined.
Importance of cooperation of all entities with the purpose of improvement of the
health care system is best described by the emerging term “’health ecosystem’’, that
calls for a multi-faceted and interdependent elements of health system (Albers
2014). Human factor is crucial for the quality of health care, but it is important that
a high-quality health care does not depend on personal brilliance of a person, but on
the organisation of all necessary elements to satisfy the needs of patients (Allen
2018, 358).

This paper seeks the answers to the following research questions: 1) is the health
system of Montenegro centralized or decentralized; 2) is Montenegrin health related
legislation pro-decentralization of the public system administration; 3) to what
extent are the local self-governments involved in the health care system and 4) how
can local self-governments become more involved for the purpose of increase of
quality of health system. The paper aims to establish the organisational factors that
affect the quality of organisational design, in particular the decentralisation of the
health care system and transfer of some competencies to the local self-government,
and on that basis of that, to identify possibilities for improvement of the health care

quality.
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2 Dilemma: centralisation vs decentralisation

Until the beginning of 1990s, the centralisation was a predominant feature of the
Montenegrin political system. However, although the things gradually started
moving towards the decentralisation at the end of 20" century, the Montenegrin
administrative system is still prevalently perceived as a centralised one. Globally,
one can say that a traditional, vertical-hierarchical or homogenous-systemic
perception of the social structure gives way to the notion of network-wise
perception of structures of the society (Radevi¢ 2013, 19),

Centralism is a system of state organisation where making of decisions and control
of their implementation is mostly or entirely placed in hands of central bodies
(Blazi¢ 2011, 33-34). Centralistic tendencies are directed to strengthening of the
role and powers from the central bodies to non-central ones. Central bodies are
entitled to appoint and dismiss officials and officers of non-central bodies, and to
make substitution of affairs from their field of competencies. That is an indicator of
a subordinated position and of a lack of independence of non-central bodies that
have to act upon the orders of the central point (Eisenmann 1988, BlaZi¢ 2011).

Decentralisation represents the process of weakening of influence of the centre of
an organisational system over the parts of that system (Coaffee and Johnston 2005).
The organisational design of modern organisations implies a mandatory and
desirable decentralisation of the system, with fewer hierarchical levels, greater
autonomy entrusted to smaller organisational units, but with stronger
communication and networking among them. Trust, human relations modelled
through an adequate organisational culture substitute for rigid lines of management
and hierarchical relations (Addicott 2008, 150). In essence, the decentralisation is
deprived of a good infrastructure of linking of systems in terms of exchange of
information, knowledge sharing and giving mutual support among independent
organisational units; it is deprived of a quality control function, which can be more
harmful than beneficial.

It should be emphasised that the process of decentralisation is easier to conduct in
developed countries (Guga 2018, 491), since simply having a good idea about a
high quality process is not enough. What it takes is to properly communicate the
strategy and have all stakeholders included in it. Therefore, decentralisation should
be done in phases, in such a way as to allow the system to accommodate to
functional changes and to the division of responsibilities; not to forget, the
fundamental pillar of quality of every decentralisation and conditio sine qua non, is
the quality of legisiation.

The sense of decentralisation that is achieved by relocating public functions to
organisations beyond the state administration system:
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* increased level of efficiency of the system (increased system flexibility, and
managerial independence in execution of such tasks);
greater involvement of the civil society in the decision making process;
higher level of transparency (Regmi 2010, 376) and by that, a higher level of
trust into the system;

* higher level of professional integrity and of other forms of independence, and
thereby a distance from any political influence or pressure in doing important
public affairs or providing public services (BlaZi¢ 2009, 138);

» higher likelihood that set goals would be closet to citizens, as opposed in the
case of centralized management (Goddard and Mannion 2006, 68) and

s strengthening of lower decision-making levels and decision making on the
basis of participation atlows for an organizational learning and knowledge
sharing (Ford and Angermeier 2008, 263), and a stronger motivation of public
officials in democratic systems (Prysmakova 2016, 895).

For all the above reasons, decentralisation guarantees for a more efficient and
rational performance of some affairs through the non-state administration than
through the state adminisiration bodies. An important fact is that no constant
political oversight is required in the area of public services. On the contrary, to
perform any affair of public services it is necessary to be distanced from any
political or other influence. However, potential risks of the uncontrolled
decentralisation also call for caution, for instance: a) lower likelihood of control
over public services, b) lower level of ministerial responsibility (reduction of
responsibility is proportional to the degree of independence of public services in
legal, professional, organisational, personal and financial sense); c) increase of costs
due to loss of the economy of scale (Athanasiadis et al 2018, 324); d) different levels
of motivation and dedication of decentralised units to the joint vision (Kingsnorth
2013, 70), e) problems with the implementation and monitoring of policies in case
of poorer managerial capacities on lower levels (Regmi 2010, 376) and others.

In public services public interest prevails over private interest, although these
activities can also be carried out by private entities (Dmovsek and Brezovnik, 2016,
672). The public law regime relates primarily to the way of performing activities,
the relationship between the performer, the user and the state, and the pricing
regulation. Since the legal regime of the public service constitutes a restriction on
the freedom of economic initiative and the restriction of competition, this legal
regime can only be established by the legislature. Therefore, the public service is
the activity that is defined by the law (Brezovnik 2014, 312),

The risks are particularly pronounced in institutions that have no tradition or
sufficient experience in operational activities, e.g. establishment of public services
as regulatory bodies that may have certain quasi-judicial competences, but lack a
direct democratic base. To that sense, it is difficult to ensure independence of these
bodies. Special attention has to be paid to the regulatory role in the administrative
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system (Blazi¢ 2009, 140). There is a significant link between the decentralisation
and quality of health services (Meirovich et al 2007, 250), as both the
decentralisation and formalisation affect the quality of services in parallel, as two
dimensions of the organisational structure. That is the reason due to which the
quality decentralisation of the system cannot be implemented without proper legal
regulations and procedures, that would guarantee the formalisation of actions of the
health system,

3 Legal aspects of the local self-government and public services in
Montenegro

To define terms from the standpoint of the governing law is vital for functioning of
the system, or, in other words, it is an important prerequisite for quality of practical
implementation of specific legal norms about the public administration's affairs and
organisation. Constitution of Montenegro (2007) guarantees the right to local self-
government, which is in accordance with the European Charter of Local Self-
Government' (Council of Europe 1985, Article 22).

Constitution of Montenegro (2007, Article 122) defines that some duties of state
administration may be delegated by law or by a regulation of the government to the
local self-government or to another legal entity. In case that certain state
administration affairs are conferred (by law) or entrusted (by govemnment
regulation) to the local self-government, such laws or regulations define the funding
method. Previously, as a prerequisite, it is essential to have a feasibility study on
entrusting the state administration affairs, which contains: 1) justification to entrust
the affairs; 2) detailed list of the affairs to be entrusted; 3) views and opinions of
state administration bodies from the domain of which the affairs are entrusted, about
the possibilities and conditions for the performance of entrusted affairs in the local
self-government; 4) existence of conditions for performance of the entrusted affairs
in relation to the organisational, technical, financial, material matters and to human
resources; 5) manners and conditions of funding of the entrusted affairs (Law on
State Administration 2018, Article 37). Control of the operations of the local self-
government in relation to the conferred and entrusted affairs is done by the
competent ministry.

Pursuant to the Constitution of Montenegro (2007, Article 113) and to the Law on
Local Self-Government (2018, Article 6), it is regulated that "in the local self-
government the decisions shall be made directly and through the freely elected
representatives”. Also, in Article 113, the local self-government is defined as "the
right of citizens and local self-government bodies to regulate and manage certain
public and other affairs, in their own responsibility and in the interest of the local
population”, which fully complies with the European Charter of Local Self-
Government (Council of Europe 1985, Article 3). Constitution of Montenegro
(2007, Article 16) defines that the system and competencies of local self-
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government in execution of public affairs that are of interest for local population
have to be regulated by the law. However, demarcation between the state affairs and
local self-government affairs has never been defined thoroughly.

The Law on Local Self-Government (2018, Articles 4 and 5) governs the affairs of
the local self-government that are of direct and common interest to the local
population, that are performed through the bodies of local self-government, bodies
of local community self-government and public services, all in accordance with the
faw, statute and other regulations. Bodies of local self-government are secretariats,
administrations and directorates (Article 69); specialised services can be established
for performance of some professional affairs. And, special services are established
to perform specific affairs within the local self-government, such as the communal
police, protection and rescue services and other services, in accordance with the law
(Article 69).

As per the Law on Local Self-Government (2018, Article 29), public services are:
“institutions, legal entities and other forms of establishment with the purpose of
providing public services”. In addition, any establishment of public services is
allowed in cases when “performance of affairs is an indispensable requirement for
life and work of the local population, or if the needs of citizens in such fields are
not addressed in a high-quality and economical manner by means of a private
initiative or in any other mannes”™,

Bodies of local self-government supervise legality of regulations passed by public
services, and legality and appropriateness of their work (Article 72). Any conflict
of competences between the bodies of local self-government is resolved by the chief
administrator, while any such conflict arising among the bodies of local self-
government, local public services and legal entities, to whom the assembly has
decided to delegate certain affairs, are resolved by the mayor (Article 87).
Municipality finances its own affairs from the following sources: 1) own revenues,
2) public revenues established by the law, 3) equalisation fund, 4) budget of
Montenegro, and 5) other sources in accordance with the law (Article 150).

Article 175 regulates the cooperation of bodies of local self-govemnment with public
services and other legal entities founded by the state, through participation of bodies
of local self-government in the procedure of design and implementation of plans of
development, in making proposals, giving suggestions and opinions concerning the
carrying out activities on the territory of the municipality. Furthermore, public
services are under obligation to provide the local self-government with plans and
programs of development from their jurisdictions on the territory of the
municipality, and to report about the implementation of plans and programs. Affairs
of the local self-government typically refer to development and regulation of:
communal activities, municipal roads, local transport, urban development land,
conditions for entrepreneurs and agricultural production, protection of environment,
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protection of consumers, water supply, housing, and development of culture,
tourism and sport.

In accordance with Article 27 (Law on Local Self-Government 2018) the following
items are listed among the affairs of local self-government: 1) in accordance with
the possibilities, participation in the provision of conditions and improvement of
sectors of health protection, education, social and children welfare, employment and
other sectors of interest for the local population, and carrying out rights and duties
of a founder of institutions that are established within these sectors by the
municipality, in accordance with the law; 2) providing of conditions for protection
and rescue of population, material and cultural goods and environment in the area
of municipality, from natural disasters, technical-technological and other accidents,
3) organization and implementation of measures for protection of citizens against
infectious diseases, 4) regulation, providing and taking care of the tourist
development, and development of services which contribute to the development of
tourism. Within its own jurisdiction, the municipality, among other things
"determines the public interest for the expropriation of real estates to meet local
needs, in accordance with law".

Altogether, Montenegrin administration has a fairly heterogeneous composition.
The Government establishes state administration bodies by means of its act (Article
27), which is controversial from the standpoint of Montenegrin Constitution (2007,
Article 16), which defines the manner of establishment, organization and
competences of the bodies of authorities and the procedure before those authorities,
if so required for their affairs. In this context, it seems necessary to regulate the
organisation of state administration by the law on ministries and state administration
bodies, similarly to how the countries from the region and beyond have regulated
that matter, Also, the Government determines administrative fields for which state
administration bodies are established, and the organization and method of operation
of state administration. In accordance to the Law on State Administration (2018,
Article 2), state administration affairs are performed by the ministries and other
state administration bodies. Pursuant to the Decree on organisation and manner of
work of the state administration (2018, Article 2), there are 17 ministries, with 20
administrative bodies within the ministries, and 15 independent bodies
(administrations, secretariats, institutions, offices and directorates) — see table 1 for
more details. Similarly, the Regulation defines in more detail the fields of operation
for each body. Holders of public powers are state agencies, state funds and other
holders of public powers established by the law (Article 42). The ministry controls
the affairs of a state institutions that are founded by the state (Law on State
Administration 2018, Article 78).

Although the public service can be considered as any activity of social, economic
and cultural significance for the local community ie. addressing the needs of
citizens that are in the public interest, however, from the legal standpoint, a public
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service exists only if it is regulated by special legal acts which govern their regular
and constant functioning. Montenegrin Constitution (2007) mentions the notion
“public service" only twice (Articles 66 and 79), and the notion “organizations
exercising public authority" are indicated twice (Articles 51 and 57). Without clear
and systemic definitions of notions "public powers", "public services”, "non-state
administration”, there is room for different interpretations of public services in
Montenegrin legislation.

In such a situation, according to BlaZi¢ (2009, 129), non-state entities, as holders of
public powers in Montenegro, depending on their form of organisation and public
functions, can be divided into several categories: a) local self-government (capital
city, old royal capital, and municipalities);? b) public services (funds, institutions,
public companies, concession public services and other public services); c) public
agencies and public bodies (committees, associations, commissions etc.); d)
independent — specialised organisations (e.g. Central bank, National Security
Agency etc.); e) regulatory bodies (Securities Commission, Agency for Electronic
Communications and Postal Services etc.); f} professional and other associations
(e.g. Chamber of Commerce etc.); g) natural persons (e.g. public notaries), and h)
other forms (committees, institutions and offices).

Establishment of public services in Montenegro is regulated by so-called "sectoral

laws" (i.e. Law on Health Care). Unlike Serbia for example, Montenegro failed to

adopt sectoral legislation on social services,? although its adoption had been defined
in previous strategies of public administration reform (2002-2009 and 2011-2016).

The newest public administration reform strategy (2016-2020) encompasses the
system of state administration, local self-government, and organisations with public
powers. However, the strategy in question "'does not refer to the wider public sector

Le. public health, education, social welfare, culture etc." (Government of
Montenegro 2016, 10). Yet, the Ministry of Public Administration has recognised
the fact that "from the standpoint of consistency of the system of public
administration, a special problem is the position of organisations with public
powers (public agencies, public funds and public institutions)” (Government of
Montenegro 2016, 14). This is due to great diversity in their status and functioning
and to insufficient possibilities for supervision of legality and appropriateness of
their work.

For example, there is a number of entities with the same name in Montenegrin
administrative system (e.g. agencies), that are entirely different in terms of their
status, organisation and functions. Intertwining of some of public services leads to
a confusion when one attempts to understand their various forms, even when
professionals try to do that, let alone the lay users of public services. And while
Montenegro has failed to adopt the law on public agencies, any attempt to regulate
that field by means of sectoral laws results in public services that have no defined
legal status.*
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One of the prerequisites for a proper response to the need to regulate the system of
public administration in Montenegro was the establishment of the Ministry of
Public Administration, whose operations began in November 2016. With that move
and within the context of the need to strengthen the administrative and systemic
capacities and, in parallel, within the context of accession to the EU, the
Government of Montenegro has demonstrated its determination to improve the
systemic prerequisites for an efficient functioning of the public administration. To
that effect, one of the most important laws for efficiency of administrative
procedures and for provision of services was adopted — the Law on Administrative
Procedures that came into force on 1 July 2017. However, adjustments of the legal
framework are still underway. The lack of the law on public and private partnership
(in the process of adoption) is seen as a legal and systemic deficiency that depraves
the quality of decentralisation.

The new Law on Administrative Procedures (2017, articles 27 to 30) provides for a
possibility of entering into legal agreements with the purpose to establish a public
and private partnership. However, to enter into such an agreement, it is necessary
to align and elaborate the contents of administrative agreements from the standpoint
of substantive laws. Due to the fact that substantive laws do not support that kind
of obligation, this could mean that public bodies cannot enter into administrative
agreements, although there is such need in almost every field of public interest.
Perhaps one of the best indicators of an insufficiently consistent legal system, and
perhaps of a lack of responsibility in the area of governing, is presented in the
Administrative Court's statistics. It shows that more than a half of a total number of
decisions of ministries that were brought to the Administrative Court were annulled
in 2016 (MiloZevi¢ 2018, 14).

The lack of a systematic regulation of public services and definitions of their
position through regulations in various forms of social life result in risks of having
legal gaps and the collision of regulations. Consequences of such legal framework
result in lack of citizen’s trust in legal institutions that affect negatively all social
activities including the health system.

4 Health care system in Montenegro: legal and organisational aspects

The trends of liberalisation, deregulation and privatisation have become ever more
present in modern forms of state administration, and in some segments they are even
"dictated” through requirements and regulations of supranational instructions that
Montenegro is to fulfil in the process of accession to the EU. Slovenia had a similar
experience with the need for decentralisation of the administration system that was
caused by its membership in the EU (McCluskey and Beve 2007, 400-401).

Health system of Montenegro is regulated by a number of laws, with the Law on
Health Care (2018) as an umbrella law. The activity of health care is recognised as
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an activity of public interest (Article 8). Pursuani to the Law on State
Administration {2018, Article 21) the securing of the performance of affairs of
public interest comprises the performance of such affairs through institutions,
commercial entities, entrepreneurs, through direct enforcement, awarding
concessions, capital investments and other measures which enable efficient and
cost-effective performance of such activities. Public services are established in
social and economic areas that are defined as areas of public interest, regardless of
who performs those activities and who their founder is. Therefore, health
institutions can be listed among public services that perform social activities.

Pursuant to the Law on Health Care (2018, Article 2) ’health care is an organized
and comprehensive activity of the society with the aim to achieve the maximum
possible level of preservation of health of its citizens™. It is exercised through a set
of measures and activities on preservation, protection and improvement of health of
citizens. In accordance with Article 6 ¢ citizens are entitled to information that are
required for preservation of health and for healthy life styles’’.

Basic principles of the Law on Health Care (2018) are comprehensiveness,
continuity, accessibility, integrity, a specialised approach to health care and
constant improvement of the quality of health care. Decentralisation of the system
i.e. responsibility divided on all entities of the system with the purpose of having a
quality health care is shown in Article 10, which insists on comprehensiveness of
health care through inclusion of all citizens in implementation of appropriate
measures and activities for preservation, protection and improvement of health.

The Law on Health Care (2018, Article 58) sets forth the possibility that founders
of a health institution can be the state, municipality, a domestic or foreign legal or
natural person. As an exception to the above, the state founds health institutions on
tertiary level of health care. The decision on establishment is made by the
government, or by the competent body within a2 municipality, depending on who the
founder is. The Ministry issues a formal decision on fulfilment of conditions for
commencement of health care activities (Article 61).

Within the domain of rights and possibilities of municipalities to create conditions
for primary health care on their own territory, the law defines that the municipality:
a) monitors the state of play, initiates and proposes measures in the area of primary
health care, b) participates in the planning and implementation of primary health
care, which is of direct interest for the local population, ¢) participates in
management of a health care institution that was founded by the state, in accordance
with the Law on Health Care, ¢} undertakes other activities with the aim of
improvement of primary health care (2018, Article 18). In addition to the above,
there is room for municipalities to take part in financing of a share of costs of
primary health care — during the tourist season, and in line with the agreement
concluded with a health institution.
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The Law on Health Care (2018, Article 31) defines that for the purpose of public
interest and for the implementation of health care programs, a network of health
institutions is to be formed, in accordance with the population size, number of
insurers, state of health of the population, prevalent number of citizens,
characteristics of specific territories, availability of health resources and their
accessibility to citizens. The health network of municipalities, the Capital City and
the Old Royal Capital covers health institutions founded by the state, and certain
other health institutions or parts of health institutions that are founded by another
legal and/or natural person; furthermore, it covers some legal persons that perform
activities that are linked with the right to health care (Decision on network of health
institutions 2016, Article 2).

The Health Insurance Fund of Montenegro is in charge to fund the health care and
other rights arising from health insurance, and is in charge for an intended spending
of funds. It is an independent financial institution whose task is to adopt annual
program of health care and to adopt the draft financial plan in accordance with the
Law.® In accordance with the Decision on network of health institutions (2016), the
network of health institutions founded by the state, on primary level, consists of 18
health centres. The Public Health Institute provides services of primary health
protection. There are eight hospitals that are providers of health care and three
specialised hospitals. Provider of the service of emergency medical care on the
primary level is the Emergency Medical Service.

Bodies of health institutions in Montenegro are the boards of directors (governing
body) and the director (managing body). They are appointed and dismissed by the
founders (i.e. government being the founder in case of state institutions). It is
peculiar that the board of directors is a mandatory body in health institutions such
as the Clinical Centre of Montenegro and the Public Health Institute, whereas in
other health institutions (health clinics, general and special hospitals etc.) it cannot
be formed (Law on Health Care 2018, Article 70). In such institutions, governing
body is the executive director at the same time. One obligatory representative of the
municipality is appointed as a board member. Following a ministerial proposal,
Government of Montenegro appoints and dismisses directors of the Clinical Centre
of Montenegro and of the Public Health Institute. Directors of other health
institutions founded by the state are appointed and dismissed by the minister
foliowing a public call (Law on Health Care 2018, Article 74).

5 Analysis

Health system in Montenegro is predominantly centralised, and the same applies to
the entire administrative system. Through its regulations, and in accordance with
recommendations dictated by the EU, the state works on a more efficient system of
administration. Comparative analyses of a number of countries that have
implemented the reforms of health care system showed that their overall goal is the
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same (Burau and Vrangbazk 2008, 351). Decentralisation of the system is mainly
taken for the reform of health care system. Impediments for the decentralisation of
the system — which could result in an improved quality of services, can be found
both in the legal regulaticns and in (non) enforcement of laws.

Quality features of small successful systems are typically based on a good
integration of elements of the system, their mutual support and trust. Any
integration of the system is based on a good systematic legal regulations and
implementation of laws, on their mutual support in the process of decentralisation
i.e. on delegation and transfer of powers from the central level to entities on lower
levels, and as a result of it all, trust of beneficiaries of services and their satisfaction
improves, which, in essence, contributes to 2 more favourable social and economic
environment. Our analysis has shown the following impediments for a quality
decentralisation of the Montenegrin health system and for achievement of a better
and more efficient health care.

1. Lack of an appropriate legal framework. There is no systematic law in
Montenegro that would regulate the non-state administration, while the
number of non-state administration entities is rather varied and as such makes
the functioning of the system more difficult. What lacks is the legislation on
public and private partmership, whose adoption would make the process of
decentralisation of health care system easier, and would increase the
motivation of legal entities to take part in the system, especially in the area of
outsourcing of non-health care services (food catering, cleaning, etc.). Public
and private partnership is a form that links public and private organisations,
Both sides assume different logic and objectives at the beginning, but with the
purpose to recognise the synergy of their association, to increase the efficiency
and quality of management in fulfilling the needs of local population (Saviano
et al 2014, 200). To that context, models of public and private partnerships are
widely popular in health systems all over the world (Sciulli 2008, 21).
Gerstlberger and Schneider (2012) emphasise that a private partner is strongly
interested in a long-term success (for the reason of return of investment,
mostly in infrastructure), which compels the Government to adopt a more
strategic way of thinking. The institutional prerequisites are good legislation,
appropriate sector policies and differentiation in provision of services by the
system of regulation.

2. Poor enforcement of the legislation that causes a lack of democracy and
autonomy. Only in case the central authorities clearly demonstrate
consistency, accuracy and responsibility in enforcement of legislation, one can
expect a stronger inclusion and stronger motivation of lower levels in the
organisational chain. Involvement of citizens in the process of decision
making is limited. An interesting research made by the IPSOS agency showed
that as many as 58% of citizens were not informed about public discussions
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organised by public administration bodies, whereas only 4% were well
informed (Milo¥evi¢ 2018, 27-28). Worth noting is the fact that not a single
representative of the public took place in discussions about the local budget
for year 2017 in as many as five units of local self-government, with the
Capital City of Podgorica and Old Royal Capital of Cetinje being among them,
according to the data of the Institut Alternativa.® This is concerning, although
the experience from other countries show that civil organisation in most cases
lack best terms for an efficient participation in preparation of policies (Kavi&
et al 2015). In addition, this is in conflict with Article 157 of the Law on Local
Self-Government (2018) which says that a municipality ,,creates conditions,
stimulates and assists the participation of the local population in their exercise
of local self-government". Still, it is in conflict with contemporary managerial
practices that insist on inclusion of as many stakeholders as possible into the
decision-making process and setting of priorities, as that implies the
stakeholders would act upon them, for which a number of techniques and
forms of communication have been developed (Garpenby and Bickman 2016,
893-894). The Law on Local Self-Government (2018, Article 29) sets forth
the conditions and procedure for a territorial change, which are in accordance
with the European Charter of Local Self-Government (Council of Europe
1985, Article 5). Enforcement of this Law means that the municipal assembly
would have to call for the (consultative) referendum, where the citizens could
state their mind about any territorial changes. This law was applicable for two
out of three newest municipalities in Montenegro (Petnjica, Gusinje), whereas
in the case of Tuzi it was not implemented. And last but not the least, the
citizens do not have an option to choose their local counsellors directly; they
have to vote for the list of a political party or a civil initiative, contrary to the
Constitution of Montenegro (2007, Article 113), Law on Local Self-
Government (2018, Article 6) and to the European Charter of Local Self-
Govemnment (Council of Europe 1985, Article 3).

. Inability of municipalities to take part in financing of the health care system.
The fact that as many as two thirds of Montenegrin municipalities (15) get
their funding from the Equalisation fund? speaks for itself about poor fiscal
capacities of local self-government. These data are complimentary with the
fact that the estimated population in 2017 is lower than in 2016 in two thirds
of Montenegrin municipalities, which altogether speaks about problems of
uneven development of the country, and predominantly of insufficient
development of the northern region.® However, one should not forget that
health care performances are linked with economic performances, that health
is a source of economic and social stability and a key for poverty reduction
and sustainable development (World Health Organisation 2013, 8). The Law
on Local Self-Government (2018, Article 21) states that the task of local self-
government is to create conditions and to care about development of tourism,
and of other activities that improve tourism. In that context, it is clear that
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through a harder care about the health system, the municipalities themselves
could contribute to development of local and state tourist potentials, i.e. to
increase the number of tourists, revenues to both the municipality and state
through the exploitation of comparative advantages of our health care system
(competitive prices, nature, geographical position, climate etc.). Sport tourism
could be seen as a part of complementary activities, as well as the promotion
of healthy life-style, etc.

. Insufficient motivation of persons in charge of health care institutions. Health
care institutions are dominantly funded by the state. Current state of affairs
allows the directors of health care institutions only to manage, but not to
govern. Therefore, there is no necessary flexibility in governing, hence it is
impossible to establish an adequate motivational system. Contemporary
initiatives of the reconfiguration of health system focus on employees who are
allowed to develop new ways of thinking and acting (Rule et al 2016, 451).
Health care institutions in Montenegro are by definition "money spending
units”, and their employees are not motivated to innovate or rationalise any
costs, due to lack of any satisfaction. The Clinical Centre of Montenegro and
the Public Health Institute are the only health care institutions that have a
board of directors (Law on Health Care 2018, Article 70), which leads to the
conclusion that in other heaith care institutions there are limited possibilities
for development through advantages of collective decision-making and
distribution of competences. One of the ways to confribute to increased
motivation (and to achieve stronger efficiency) is to introduce stimuli for
better efficiency and competitiveness in the hospital sector. To that effect,
there is a gradual introduction of the payment system that is based on DRG
model (Diagnostic Related Group), and on the comparative experience of the
regional countries, that promote the control of consumption in the hospital
sector, and also affects the elimination of inefficient capacities. The objective
is to improve the management and exploitation of resources, i.e. to allocate
costs to cost-effective services and improve equality in financing of different
units of the system. This system increases autonomy in terms of possibilities
for reorganisation of the model of services and input management.

. Insufficient cooperation between health institutions from different
municipalities, The centralisation of health care institutions and the reduction
of arole of the director to a mere manager, diminishes the possibility for health
care institutions to cooperate on the municipal level. The cooperation and
networking is a globally recognised trend that is important for the quality of
services. It leads to a higher efficiency, spurs the innovation and results in a
higher flexibility of the system (Sorrentino and Simonetta 2011, 208). Within
the health care field, it is proven that inter-professional teams can improve
health outcomes (Katon et al 2011, Rayner et al 2018), and can offer better
health protection than individual providers of services (Dinh and Bounajm
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2013, Rayner et al 2018). Inter-municipal cooperation is important, but so is
the internationalisation of the health system, as the Health 2020 strategy
(World Health Organisation 2013) suggests. The integrative role of that type
could strengthen the increased participation of municipalities in health care
management, in parallel with other sectoral policies with shared interest for
networking,

. Insufficient motivation, as municipalities do not want to allocate their scarce
financial resources to the health system. There are no health institutions
established by Montenegrin municipalities. Only few municipalities finance
a share of costs of primary health care during the tourist seasons, whereas some
municipalities finance the construction, adaption or reconstruction of health
care facilities on their own territory or offer housing for health care workers
mostly by providing the land, or by exempting them from communal fees. In
spite of high expectations of local governments in terms of quality and
accessibility of health care system, their specific contribution to the
implementation of activities that could result in improved quality of the health
care system is modest. Most of local governments lack funds for health care
in their budgets, or in some cases, they allocate substantially less money for
the health care in comparison to other fields, so the general impression is that
health care is beyond their priorities. One of the reasons is poor fiscal capacity,
and short-term strategic orientation of municipal bodies towards their term of
office in most cases, as opposed to the need for strategic thinking. The
managerial style of public sector from the standpoint of an entrepreneur is

-often perceived as "putting out small fires” instead of searching for a long-term
sustainable solution for improvement of health services (Sinisammal et al
2016, 188). If we take into account that the quality of health care affects both
the quality and quantity of foreign investments, it seems that local
governments should note a stronger activity in providing of services of health
protection through their strategic approach. It seems that with the current state
of play the best form of organisation of health care is the public and private
partnership in which all parts — the state, municipality and investors — could
recognise their interests and protect themselves through a strategic approach.
In terms of a never-ending need to seek for more efficient solutions, Heilman
(2008) recommends that central authorities should encourage local officials to
try new methods for problem solving, which he calls as "experimentation
under hierarchy". Regardless of the need for a proactive approach of local self-
governments on the course towards the decentralisation, the textbooks say that
the role of the Government is the key for a change of the system and to spur
changes (Millar et al 2016, 328).

. Lack of team work and effects of synergy. The centralisation of the system can
be seen in the structure of health care organisations. There are only two private
entities among health care institutions. The state established every other health
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institution. Montenegrin municipalities are not among founders of health
institutions, although the law provides for such a possibility. Public and private
partnerships have not gained momentum yet, in spite of intensive analyses of
an inclusion of the private sector, especially in the field of non-health care
related activities. Given the poor fiscal capacity of municipalities, the state
could work on a gradual, multi-phase decentralisation of the system in parallel
with strengthening of the local self-government — to begin with, by conferring
(by law) or by entrusting (by government regulations) certain affairs from
health care system to local governments. In this case, the government would
reserve the right to control of such affairs that are implemented by the local
government Law on State Administration 2018, Articles 39 and 40).

8. Databases of insufficient quality. The quality of information system is an
underlying assumption of quality of decisions made, and the conditio sine qua
non of the decentralisation. This is due to the reason that the mission of
information system is to allow for the central control and coordination of
mutually separated parts (Walker 1993, 11). The existing health care
information system has not gained its full momentum yet, it is not whole nor
is connected entirely — in the functional sense it does not provide sufficient
information for planning and monitoring of costs, services or needs of the
health system. To that sense, the Ministry of Health has worked continuously
on improvements of the information system, and among current priorities the
informatisation of the Clinical Centre of Montenegro and the development of
e-health card stands out. Continuous investments into the information system,
and adjustments to new internet-based business models are important not just
for the possibility of networking of health care institutions and greater
efficiency through that, but for the rationalisation of business operations,
improved cost effectiveness, development of different analyses and
assessments of economic and financial business operations, and an improved
use of available capacities (particularly in terms of lease of equipment).

6 Conclusion

Global competitive environment implies constant adjustments of an organisation to
changes or an initiation of changes for the purpose of survival. If we perceive the
state as an organisation, or as a network of public organisations, then constant
reform processes are implied as necessary, and they call for a systematic approach
and full commitment of all social structures on the road to development of an
efficient, professional and service-oriented administration. Montenegrin
administration is predominantly centralised. The state, in accordance with its own
needs and with the principle of subsidiarity, is strongly committed to development
of good quality conditions for the decentralisation of system. Through creation of
normative and institutional conditions for a quality functioning of local



488 LEX LOCALIS ~ JOURNAL OF LOCAL SELF-GOVERNMENT
L. Radevi¢ & M. Hadek: Decentralisation Processes in Montenegrin Public
Administration: Challenges of Health System

governments, public services and public private partnerships allow for better
organisational structuring of the public health care system.

Local self-government in Montenegro functions according to the model of general
Jurisdiction. Consequently, all municipalities perform the same tasks, regardless of
any differences among them. For the purpose of more rational business operations,
it is vital to have a good communication and intensified cooperation among
municipalities from the same region, and thus rationalise the costs if possible.

1t is necessary to develop 2 higher level of motivation of all social structures with
the purpose to improve the health care system. To begin with citizens, who could
give their contribution to the solutions by taking part in public discussions and at
elections (Steiner et al 2018, 17). To continue with local governments that should
define specific measures and activities to contribute to the improvement of the
quality of health care on their own territories, and in accordance with their strategies
and plans and with government policies and guidelines in the health sector. Better
management and monitoring of implementation of policies in the area of health
could be achieved through establishment of special organisational units of local
governments that would be competent for health care system. That would make for
a possibility to confer powers from the state to local governments. Inclusion of the
units of local self-government and of private sector in terms of reconstruction and
development of health infrastructure, clinical and non-health related services would
contribute to improved accessibility of health services to the entire population,
improve the quality of services and rationalise the costs.

Reform of Montenegrin public administration is on the way to the development of
institutional and systemic conditions for a quality decentralisation of the system.
The assumption of quality of organisation of the public administration system is a
legal dimension. To that effect, a key problem in the public administration system
of Montenegro is a wide range of divergences in entities that exercise public powers.
Therefore it is vital to establish a precise typology of organisations with public
powers and unified rules for their establishment and functioning. It is also necessary
to adopt legislation on public and private partnership. Hence, it is necessary to
strengthen the local governments, which is in line with recommendations of the
European Charter of Local Self-Government (Council of Europe 1985), where the
strengthening of local self-government in different European countries is treated as
"an important contribution to development of Europe that is based on principles of
democracy and decentralisation of power".

The health system of Mentenegro has noted a growth of citizen’s trust, which is a
result of intensive activities of the national government that work to improve the
system. Yet, just as any other process of reformation, this one requires time and
room for further adjustments. The basic problems that the Montenegrin health
system faces in terms of the implementation of decentralisation strategy are
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inconsistent legal framework and the lack of a number of systematic laws, poor law
implementation, insufficient transparency and level of democracy in public
administration, poor financial capacities of units of local self-governments,
insufficient flexibility of the system, lack of motivation for additional
entrepreneurial initiative, and the lack of a good database as a support for analyses
and decision making.

Notes:

! The Charter is the European standard for local autherities as well as the standard of the
basic democratic system institutions in the European Union (henceforth EU) Member States.
The Charter has significantly contributed to the development of local authorities and local
democracy. It was adopted on 15 October 1985, entered into force on 1 September 1988,
when it was ratified by the first four Council of Europe member states, in 2008 also by
Meontenegro. By ratifying the Charter, countries commit to adhering to the principles and
rules of the Charter. Thus, the countries that have ratified the Charter must provide the legal
basis of local government in a national normative framework. Countries need to clearly
define the field of activity and the structure of local government in terms of methods and
criteria for allocating competences; they also define the capacity of local authorities to
manage a substantial part of public affairs through their councils (comsisting of
democratically elected representatives), their executive bodies and internal administrative
structures with own staff, Local authorities should be provided with appropriate financial
resources and have a guaranteed autonemy (Brezoviek and Kukovi¢ 2015, 218-219),

? In accordance with the Law on Territorial Organisation of Montenegro (2017, Articles 2, 5,
6 and 7), units of local sclf-government are Capital city of Podgorica, city municipality
Golubovei (municipality within the Capital city), Old Royal capital of Cetinje and 22
municipalities (Andrijevica, Bar, Berane, Bijelo Polje, Budva, Gusinje, Danilovgrad,
Zabljak, Kotor, Kolasin, Mojkovac, Nik3i¢, Petnjica, Plav, PluZine, Plievlja, RoZaje, Tivat,
Tuzi, Ulcinj, Herceg Novi and Savnik).

* Montenegro also does not have subsystemic laws in the field of public services. In 2010,
Montenegro abolished the Law on social affairs and the Law on public companies, as a step
within the project Guillotine Regulations in order to simplify the administrative procedures
and to improve the business environment. Those two laws regulated the sub-systems of public
services in social and commercial affairs.

4 For instance, the Montenegrin Investment Promotion Agency is a public institution,
Tobacco Agency is a state administration body, Administration for Protection of Competition
is a body, Agency for Electronic Communications is a regulatory body, Agency for
Pharmaceuticals and Medical Devices lacks a status, etc,

* Proposal for the Law on Budget of Montenegro 2019 (Government of Montenegro 2018)
defined the budget of the Health Insurance Fund to stand at 237.287.786,97€, which is by
32.015.259,41 € more than in 2018, when the budget was 205.268.527,56 €.

¢ For more details see http://www.moj grad.me/images/infografici/mojgrad-kolike-gradjani-
cg-ucestvuju-u-javnim-raspravama-o-budzetu-opstina.png,

7 Equalisation fund uses funds that are inteded to level the financing of municiaplities. These
funds can be used by municipalities whose fiscal capacities per capita are lower than average
fiscal capacity per capita for all municipalities.

8 For more details see Statistical Office of Montenegro,
https://www.monstat.org/cg/page.php?id=47&pageid=47,
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ID 4029414]

Mentor pri doktorskih disertacijah

703. GRACNER, Ana. Management sprememb in uspesno uvajanje kulture varnosti bolnikov : $tudija
primera slovenske bolnisnice : doktorska disertacija. Ljubljana: [A. Gra¢ner], 2014. X, 253, 67 str., tabele,
graf. prikazi. http://www.cek.ef.uni-lj.si/doktor/gracner.pdf. [COBISS.SI-ID 22047462

704. FILIPANCIC JENKO, Selma. Oblikovanje modela evalvacije aktivne politike zaposlovanja v Sloveniji :
doktorska disertacija. Ljubljana: [S. Filipanci¢ Jenko], 2012. VIII, 218, 4 str., tabele, graf. prikazi.
[COBISS.SI-ID 20771046

705. NADIZAR SVET, Mateja. Razmerje med menedZmentom znanja in ¢loveskih virov v uceéi se
organizaciji : doktorska disertacija. Ljubljana: [M. Nadizar Svet], 2012. 429 str., [119] str. pril., ilustr., tabele.
[COBISS.SI-ID 31166045
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https://plus.si.cobiss.net/opac7/bib/106761984?lang=sl
https://plus.si.cobiss.net/opac7/bib/99288576?lang=sl
https://plus.si.cobiss.net/opac7/bib/931026?lang=sl
http://www.cek.ef.uni-lj.si/doktor/dimovski.pdf
https://plus.si.cobiss.net/opac7/bib/417490?lang=sl
https://plus.si.cobiss.net/opac7/bib/4029414?lang=sl
http://www.cek.ef.uni-lj.si/doktor/gracner.pdf
https://plus.si.cobiss.net/opac7/bib/22047462?lang=sl
https://plus.si.cobiss.net/opac7/bib/20771046?lang=sl
https://plus.si.cobiss.net/opac7/bib/31166045?lang=sl

706. ARH, Tanja. Vpliv tehnolosko podprtega organizacijskega uc¢enja na uspesnost poslovanja podjetij :
doktorska disertacija. Ljubljana: [T. Arh], 2010. VI, 188, 24 str., tabele, graf. prikazi. http://www.cek.ef.uni-
lj.si/doktor/arh.pdf. [COBISS.SI-ID 252186112]

707. ZNIDARSIC, Jana. Management starosti : organizacijski model aktivnega staranja : doktorska
disertacija. Ljubljana: [J. Znidarsic], 2008. VI, 362, 61 str., tabele, graf. prikazi. [COBISS.SI-ID 18067430

708. SKERLAVAJ, Miha. The network perspective and performance of organizational learning : theoretical
and empirical analysis : ph.d. dissertation. Ljubljana: [M. Skerlavaj], 2007. 212, XLVI str., tabele , graf.
prikazi. [COBISS.SI-ID 17077990]

709. PENGER, Sandra. U¢eca se organizacija in oblikovanje pozitivne organizacijske identitete : Studija
primera slovenskega podjetja : doktorska disertacija. Ljubljana: [S. Penger], 2006. 306, XXXII str. XXXV str.
pril., tabele, graf. prikazi. [COBISS.SI-ID 16826598

710. AVER, Bostjan. Metode merjenja in upravijanja kreditnega tveganja portfelja banke : empiricna
raziskava na primeru slovenskega bancnega sistema : doktorska disertacija. Ljubljana: [B. Aver], 2003.
240, XX str., graf. prikazi, tabele. [COBISS.SI-ID 14126310

Mentor pri doktorskih disertacijah (bolonjski Studij)

711. DORIC, Barbara. A sustainable administrative design for petroleum sector performance management
: doctoral dissertation. Ljubljana: [B. Dori¢], 2017. IV, 151, 13 str., tabele, graf.
prikazi. http://www.cek.ef.uni-lj.si/doktor/doric.pdf. [COBISS.SI-ID 24261862]

712. GRAH, Barbara. Mind-based learning organization model building : doctoral dissertation. Ljubljana: [B.
Grah], 2016. X1V, 475, 34 str., tabele, graf. prikazi. [COBISS.SI-ID 23113702]

713. PETERLIN, Judita. Razvoj trajnostnega vodenja in mnogotere inteligentnosti : konceptualizacija in
multimetodoloski raziskovalni pristop : doktorska disertacija. Ljubljana: [J. Peterlin], 2014. VII, 254, 56 str.,
ilustr. http://www.cek.ef.uni-lj.si/doktor/peterlin.pdf. [COBISS.SI-ID 22052838
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Datum: 21. 12. 2005

Na podlagi 56. &lena Zakona o visokem S$olstvu (Uradni list RS §t. 67/93, 99/99, 64/01,
100/03 in 63/04, pretisceno besedilo 100/04), 47.in 211, ¢lena Statuta Univerze v Ljubljani z
dne 21. 12. 2004 (Uradni list RS &t. 8/05), Meril za velitve v nazive visokoSolskih uciteljev,
znanstvenih delavcev in sodelavcev z dne«16. 10. 2001 ter sklepa senata Univerze v
Ljubljani z dne 20. 12. 2005 izdajam

ODLOCBO O IZVOLITVI V NAZIV
REDNI PROFESOR

Izr. prof. dr. Vlado Dimovski, univ. dipl. ekon., rojen 21.7. 1960, je izvoljen v naziv redni
profesor za podro¢je managementa za neomejeno dobo.

Obrazlozitev:

|zr. prof. dr. Vlado Dimovski, univ. dipl. ekon., je dne 21. 2. 2005 vlozil vlogo za izvolitev v
naziv redni profesor za podro¢je managementa. Vlogi je prilozil bio - in bibliografske podatke.
Dr. Vlado Dimovski je zaposlen na Ekonomski fakulteti Univerze v Ljubljani z nazivom
izrednega profesorja od leta 2000. Doktoriral je leta 1994 na Cleveland State University
(ZDA) in kot predavatelj gostoval tudi na clevelandski Case Westemn University. Kandidat ima
pomemben raziskovalni osebni in soavtorski opus s podrocij ekonomske politike in zlasti
managementa. Porogevalci: dva z domace fakultete in eden z Ekonomsko poslovne fakultete
Univerze v Mariboru. Raziskovalno delo in bibliografija (103 tocke): 2 domaci monografiji, 5
prispevkov v domacih in tujih monografijah, 24 znanstvenih ¢élankov v domacih in tujih
revijah. Pedagosko delo (283 tock): soavtor treh univerzitetnin uébenikov in Stevilnih
$tudijskih gradiv, mentor 259 diplomantom, 58 magistrom in enemu doktorju znanosti. Senat
Univerze v Ljubljani je na seji dne 20. 12. 2005 na podlagi strokovnih mnenj in soglasja
habilitacijske komisije z dne.9. 11. 2005 ugotovil, da dr. Vlado Dimovski, univ. dipl. ekon.,
izpolnjuje vse kriterije doloCene v Merilih za volitve v nazive visokoSolskih uciteljev,
znanstvenih delavcev in sodelavcev za izvolitev v naziv redni profesor za podrocje
managementa.

Pravni pouk: Skladno z 59. ¢lenom Zakona o visokem Solstvu se lahko zoper odlocbo,
izdano v postopku za izvolitev v naziv sprozi upravni spor v 30. dneh od
prejema odlocbe.

Odlo¢bo prejmejo:

1. Prof. dr. Vlado Dimovski, Neubergerjeva 7, Lj.
2. EF '
3. Arhiv Univerze




BIOGRAFSKI PODACI
Andjelko S.Lojpur

Ime organizacije / preduze¢éa: EKONOMSKI FAKULTET PODGORICA
Ime osobe: Andjelko S. Lojpur

Zanimanje: Profesor, dipl. ek.

Datum i mjesto rodjenja: 16/11/1955. Mostar

Godine radnog iskustva u preduzecu: 37;

Clanstvo i aktivnosti u profesionalnim udruzenjima: &lan SEJ, &lan SE RCG,
predsjednik sekcije za menadZzment SE RCG, predsjednik skupstine i ¢lan UO Udruzenja
procjenjivaCa CG, €lan udruzenja i Clan upravnog odbora Crnogorskog udruzZenja za
menadzment; Clan udruzenja i €lan upravnog odbora Udruzenja procjenjivaca, vodeci
analitiCar u Institutu za menadZment, predsjednik Komisije za konkurentnost UPCG, ¢lan
Savjeta za Visoko obrazovanje RCG (u ranijem sazivu), ¢lan UO Instituta raunovoda i
revizora CG, ¢lan Ekonomsko-socijalnog savjeta RCG, ¢lan Savjeta za vode Vlade CG,
potpredsjednik Savjeta za nauku; predsjednik Savjeta za nauku CG, ¢lan Savjeta za
visoko obrazovanje CG; predsjednik Foruma Crnogorske asocijacije menadzera (u ranijem
sazivu) i drugo.

GLAVNE KVALIFIKACIJE:

- biran sam u zvanje redovnog profesora na sljedeéim disciplinama: MenadzZment,
Osnove menadzmenta, Razvoj organizacije, Transformacija organizacije na
Ekonomskom fakultetu u Podgorici i Teorije menadZmenta na Fakultetu za
pomorstvo u Kotoru, Liderstvo na Fakultetu za turizam i hotelijertsvo u Kotoru i dr..

- prorektor Univerziteta Crne Gore (obavljao funkciju u dva mandata),

- obavljao funkciju prodekana za naucnoistrazivacki rad i saradnju sa privredom na
EF u dva mandata;

- glavi pregovarac izmedu Crne Gore i EU za tri poglavlja; poglavlje 25 — obrazovanje
i kultura; poglavlje 26 — Nauka i istrazivanje; 10 — Informaticko drustvo i mediji.

- rukovodilac primjenjenih postdiplomskih studija menadzmenta EF-a;

- rukovodilac postdiplomskih studija smjer ,MenadZzment biznisa“ i ,MenadZment u
obrazovanju®, na akademskim studijama EF-a;

- rukovodilac smjera ,MenadZzment® na akademskim studijama na fakultetu;

- bio angazovan kao savjetnik Agencije za prestrukturiranje privrede i strana ulaganja
Vlade CG za privatizaciju i menadZment;

- angazovan kao predavaC po pozivu na postdiplomskim i doktorskim studijama na
viSe fakulteta u okruzenju;

- viSe puta boravio u inostranstvu u posjeti raznim fakultetima, s tim $to sam obavio
dvije specijalizacije u inostranstvu: Univerzitet u Pitsburgu, 2003. godine, London
School of Economics and Political Science (LSE), 2005. godine); Ekonomski
fakultet u Ljubljani;

- predsjednik redakcije Casopisa ,Racunovodstvo i revizija“, ISRR Crne Gore
Podgorica;

- Clan Izdavackog savjeta Casopisa “Montenegrin Journal of Economics”; Podgorica;

- Clan Izdavackog savjeta Casopisa “Acta Economica ”, EF, Banja Luka;

- Clan Editorial Council ¢asopisa “Computer Science and Informtaion Systems®,
ComsSIS Consortium;



- bio angazovan kao Clan ili predsjednik borda direktora u: Telekomu, JP Luka Kotor;
Autoremont Podgorica, Marina Bar, Primorka Bar; Barska plovidba Bar, Duvanski
kombinat Podgorica, Institut »Dr simo MiloSevi¢« Igalo, Luka Bar i drugo.

- koordinator dva Tempus programa: ,Razvoj i unapredenje malih i srednjih
preduzeca“ EF sa Univerzitetom iz Graca i Paderborna, i ,Razvoj novog nastavnog
plana iz racunovodstva i finansija“, 2007; partneri: Ekonomski fakultet Ljubljana,
Univerzitet iz GriniCa, MenadZment akademija P.Kozminski iz VarSave.

- rukovodilac viSe specijalistiCkih kurseva i sl.

- izvodio nastavu na Fakultetu za pomorstvo i Fakultetu za turizam i hotelijerstvo u
Kotoru, Fakultetu za sport i fiziCko vaspitanje u NikSi¢u, Fakultetu za menadzment i
proizvodnju u Trebinju i dr,.

- vodio sam viSe specijalitickih kurseva koje je organizovao Ekonomski fakultet, sam
ili u saradnji sa drugim istitucijama kao Sto su Fond za razvoj, Republicki
sekretarijat za razvoj i sl; rukovodio kursevima za prestrukturiranje preduzeca,
kursevima za izradu biznis planai sl.

- bio angaZovan kao panelista ili uvodniar na vise domacih i medunarodnih
konferencija i sl.

PROJEKTI:

Kao rukovodilac i saradnik uCestvovao sam na izradi viSe projekata od kojih je vecina
implementirana. Navodimo neke od njih:

1) Studije “Programa restruktriranja KAP-a” 1992.godine;

2) Studija sveobuhvatnog prestrukturiranja JP Luka Bar, Podgorica, 1993. -
rukovodilac.

3) Studija sveobuhvatnog prestrukturiranja DP Zavod za geoloSka istrazivanja,
Podgorica, 1993. — rukovodilac.

4) Procjena vrijednosti DP "Prekookeanska plovidba" Bar, Podgorica, 1993. -
rukovodilac.

5) Program prestrukturiranja DP "Drvoimpex" - Podgorica, 1993. - rukovodilac.

6) Program prestrukturiranja JP "Luka Kotor" Kotor, 1993. - rukovodilac.

7) Razvoj informacionog sistema Duvanskog kombinata Podgorica, 1993. -
rukovodilac.

8) Program transformacije DP "Crna Gora" NikSi¢, Podgorica, 1995.- rukovodilac.

9) Program organizacionog restrukturiranja DP Crna Gora” NikSi¢, Ek. fakultet,
Podgorica, 1995.

10)Program transformacije JP Rudnik uglja Pljevlja, Podgorica, 1997., rukovdilac;

11)Strucni saradnik na programu transformacije i implementacije KAP-a 1994-
1996.godina;

12)Program transformacije JP PTT Crne Gore, Elektrotehnicki fakultet, Podgorica
1997., rukovodilac;

13)Program privatizacije VK Primorac” Kotor, Podgorica, 1998., rukovodilac;

14)Program procjene vrijednosti JP PTT Crne Gore, Ekonomski Podgorica 1998.9.;
rukovodilac;

15)Program organizacionog restrukturiranja JP PTT Crne Gore, Podgorica, 1998.;
rukovodilac;

16) Transformacija drustvenog fonda SO Podgorica za gradevinsko zemljiSte, poslovni
prostor i puteve, Ekonomksi fakultet, Podgorica, 1999.

17)Program opravdanosti osnivanja slobodne zone Luka Bar, Podgorica, 2000.9.;
rukovodilac;



18)Program o ekonomskoj opravdanosti osnivanja operatora mobilne telefonije u Crnoj
Gori, 2000.g rukovodilac;

19)Program prestrukturiranja Jadranskog brodogradilista Bijela”, 2002.g.; rukovodilac;

20)Program prestrukturiranja Duvanskog kombinata” Podgorica, 2003.g. Ekonomski
fakultet,
rukovodilac;

21)Program prestrukturiranja GP Gorica” Podgorica, 2003., Ekonomski fakultet,
rukovodilac;

22)1zrada akcionog plana prestrukruriranja AD Luka Bar, 2003.g.

23)Procjena vrijednosti akcijskog kapitala ,Jadranskog brodogradiliSta Bijela, 2003.
Ekonomski fakultet, rukovodilac.

24)Biznis plan JP Luka Bar, 2003.godina

25)Biznis plan JP Luka Kotor 2003. godina

26)Biznis plan Barske plovidbe, 2003.g.

27) Program privatizacije Barske plovidbe, Bar, 2003., rukovodilac,

28)Program transformacije i procjena vrijednosti NJP ,Pobjeda Podgorica, 2004.g.,
rukovodilac

29) Procjena vrijednosti HTP Budvanska rivijera, Budva, 2004. godine, rukovodilac

30)Dostignuti nivo razvoja i kvaliteta saobra¢ajnog podsistema u privredi Crne Gore,
2004.rukovodilac

31) Ekonomska evaluacija projekta Feasibility study for construction of Bridge over
'Verige' Straits, Direkcija za izgradnju autoputeva Crne Gore, 2004.

32)"Definisanje dugoro¢nog rieSenja kvalitetnog snabdijevanja vodom crnogorskog
primorja — cost/benefit analiza varijantnih rjeSenja”; Regionalni vodovod Budva i
Svjetska banka; 2004.

33)Studija, Pravci privrednog razvoja Crne Gore, Prostorni plan Crne Gore, koautor,
2005.

34)Analiza opravdanosti investicije i zakljuCenja ugovora izmedu opstine Podgorica i
firme ,Gintas“, Ekonomski fakultet, Podgorica, 20055.g.

35)Priprema tenderske dokumentacije za privatizaciju AD ,Marina“ Bar; 2005
rukovdilac

36)Monitoring ,Implementacija ugovora o kupoprodaji akcija KAP-a i Rudnika boksita
NikSi¢, 2006. rukovodilac

37)lzvjestaj o procjeni osnovnih sredstava DOO ,MONTE PUT" Podgorica, 2006.
rukovodilac

38)Tenderska dokumentacija ,V.Jaki¢, Pljevlja, 2006., rukovodilac

39)Procjena ekonomske nuznosti i opravdanosti, odnosno neopravdanosti zaklju¢enja
Ugovora o povjeravanju vodenja poslova kompaniji Glencor International AD
(Ugovor o upravljanju KAP-om)- vjeStaCenje; Ekonomksi fakulet, Podgorica, 2006.

40)Koje su promjene nastupila u pogledu krajnjeg bilansa uspjesnosti poslovanja KAP-
a za vrijeme trajanja ugovora sa “Glencor-om” i da li je za KAP nastupila Steta,
odnosno da li je ovaj ugovor za KAP bio Stetan — vjeStaCenje”; Ekonomksi fakultet,
Podgorica, 2006.

41)lzvjestaj o procjeni nepokretnosti, postrojenja i opreme ,V.Jakic” Pljevlja, 2006.

42)Tenderska dokumentacija ,HTP Boka H.Novi, 2007. rukovodilac,

43)Implementacije strategije odrzivog razvoja, Kancelarija za odrzivi razvoj CG, 2007.

44)Izbor najboljeg preduze¢a 2006. godine, Direkcija za razvoj malih i srednjih
preduzeca, Podgorica, 2006.

45)Konverzija duga prema c¢lanovima odbora direktora AD ,Marina“ Bar u akcijski
kapital, 2007.

46)lzvjestaj o procjeni nepokretnosti, postrojenja i opreme ,FEP Pluzine, 2007.



47)lzvjeStaj o procjeni materijalne imovine preduzeCa u steCaju ,Gradevinar® AD
Pljevlja, 2007. rukovodilac,

48)Biznis plan ,Vektra Jakic” Pljevlja, 2007.

49)Monitoring ,Feasibility studija autoputa Bar — Boljare®, Minstarstvo pomorstva ,
Vlada CG, 2007.

50)Monitoring ,Implementacija Ugovora o prodaji ,Zeljezare” Niksié;Vlada CG, 2007.

51)Strategija privatizacije ,Luka Bar“ Bar; Ministarstvo pomorstva i saobracaja, Vlada
CG, septembar, 2007.

52)Strategija privatizacije ,Montenegro airlines®, Ministarstvo pomorstva i saobracaja,
Vlada CG, septembar, 2007.

53)Strategija privatizacije ,Zeljeznice CG*, Ministarstvo pomorstva i saobraéaja, Vlada
CG, avgust, 2007.

54)Monitoring kupoprodajnog ugovora KAP-a, 2006-2009.; rukovodilac.

55)Analiza efekata dosada$nje privatizacije u Crnoj Gori, Ekonomski fakultet
Podgorica, EF Ljubljana, EF Beograd, 2008, rukovodilac.

56)Strategijska analiza funkcionisanja KAP-a, Ekonomski fakultet Podgorica, 2008.
rukovodilac.

57)lzvjestaj o procjeni osnovnih sredstava Jadransko brodogradiliSte Bijela, Podgorica,
2014.9.

58)izvjestaj o procjeni vrijednosti imovine ,Inturs®, Podgorica, 2014.g.

59)izvjestaj o procjeni vrijednosti procjeni (reprocjeni) nekretnina, postrojenja i opreme
u skladu sa “MRS 16", HTP ,Milo¢er doo Budva.

60)lzvjestaj o procjeni akcijskog kapitala HG ,Budvanska rivijera“ AD Budva, 2014.g.

61)Studija; Analiza ekonomske opravdanosti organizovanja autobuske stanice —
Opstina Tivat; 2017. g.

62)Studija; Analiza ekonomske opravdanosti organizovanja parking servisa — Opstina
Tivat; 2017. g.

63)Procjena vrijednosti nekretnina — zemljista; Plantaze, Podgorica, 2017.g.

PUBLIKACIJE | AUTORSKA DJELA

Spisak knjiga - skripta, udzbenika i priruCnika koje sam objavio kao autor, odnosno
koautor, je sljedeci:

N =

A.Lojpur, M.Kuljak: "Osnove menadzmenta”, Ekonomski fakultet, Podgorica, 1994.
A.Lojpur (koautor i redaktor) : "Privreda Crne Gore u tranziciji", Agencija za
prestrukturiranje privrede i strana ulaganja, Podgorica, 1995.

A. Lojpur, M. Kuljak: "MenadZment”, | izdanje, Ekonomski fakultet i Agencija Vlade
Crne Gore za prestrukturiranje privrede i strana ulaganja, Podgorica, 1995.

A. Lojpur, Z. Seni¢: “Vodi¢ za ¢lanove upravnih odbora” , Fond PIO RCG, Podgorica,
1996.

A.Lojpur (koautor i redaktor): "Sindikat i tranzicija”, Savez samostalnih sindikata RCG,
Podgorica, 1996.

A.Lojpur, koautor i redaktor: “Podsjetnik sa osnovnim rjeSenjima i pravima iz zakona o
preduzecima, Zakona o privatizaciji i uredbama i Zakona o radnim odnosima”, SSS
RCG, Podgorica, 1997.

A.Lojpur, M.Kuljak: “MenadzZment”, Il izdanje, Ekonomski fakultet u Podgorici i
Agencija Vlade Crne Gore za prestrukturiranje privrede i strana ulaganja, Podgorica,
1998.

A.Lojpur i drugi: “Preduzetnistvom u novi milenijum”, CID, Podgorica, 2001.godine



9. A.Lojpur: “Korporacijsko upravijanje u teoriji i praksi privatizacije”, Ekonomski fakultet,
Podgorica, 2004.

10.J.Prasnikar, A.Lojpur i dr. "Efekti privatizacije u Crnoj Gori”, Ekonomski fakultet, 2008.

11.A.Lojpur, M.Laki¢evi¢: “Korporacijsko upravljanje u teoriji i praksi privatizacije”,
dopunjeno izdanje, Ekonomski fakultet, Podgorica, maj, 2009.

12.A.Lojpur, autor i redaktor: “Savremena pitanja u racunovodstvenim i menadZment
istraZivanjima i obrazovanju” |; EF, Podgorica, februar, 2009.

13.A.Lojpur, autor i redaktor: “Savremena pitanja u racunovodstvenim i menadZment
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1. BIOGRAFIJA

Bozo Mihatlovi€ je rodjen 22.08.1951. godine u Piperima {Ubine). Osnovou skolu je ucio u
Spuza. Zavesio je Gimnaziju “Stojan Cerovié™ u Niksiéu. sa odlicnim uspjehon,

Fkonomski takuliet u Podgorici je upisao 1970, godine, na Kome je diplomirao 1974, s
prosjeénom ocjenom 9.70. Diplomski rad “Savremeni metodi izbora proizvodne orijentacije
preduzeca™ odbranio je sa ocjenom 10,

Kao student generacije,  ved na drugoj godini je dobio stipendiju Ekonomsky fakulteta i hio
angaZzovan Kao demonstrator. Za vejeme studija nagradjivan je svake godine od maticnog
fukuiteta 1 Univerziteta u Beogradu. Po zavrsetku studija diobio je diplomu “Luca™ Za ngboljey
studente Crne Gore progladen je 19730 godine, a 1974, je dobio nagradu grada Pitograda =19,
decembar®.

Udmah nakon dilpomiranja angazovan je  kao saradnik na Ekonomskom fakultetw u Podgorici.
Postiplomske swdije “Ekonimika 1 organizacija preduzeca — proizvodni smjer” zavrdio ¢ na
sstont fakultetu sa prosjeénom ocjenom 9,90, Magistrirao je  na temu “Trzisidng orijentactja u
razvopnoy 1 tekucop politict industrijskih preduzeca Crne Gore”™. 1979, godine.  Poslije
magistriranja izabran je za asistenta za oblast Poslovne ekononomije ~ Marketing. lzvodio ju
viezbe 1z predmeta: Marketing 1 Istrazivanje rzidta. Prvi je poéeo da se bavi problematikom
Marketinga /1975, godine/ u Crnoy Gorl.

Skolske 198384 dobio je suipenidju IREX 1 boravio na univerzitetu SUNY Albany. SAD. Na
School ol Business ovog univerziteta pohadjao je postdiplomski studiy za obast Marketing
Management, Boraveédl na navedenom univerzitetu radio je na istrazivanjima za doktorsku
disertacyu. Na univerzitetu MGUL Moskva bio je nekoliko  puta. predvoded  nase studente na
strucnom boravku, Imao je vide studijskih boravaka na vodedim univerzitetima (SUNY Albany.
Pittshburgh Eriversity, Eastern Washington University -+ SAD, MGLUL Moskva 1 dr

Doktorsku disertaciju “Marketing aspekt mvesticionog odluéivanja u samoupravno] privredi”
odbranio 1989, godine na  Univerzitetu Veljko Viahovic™, koja je bila jedna od prvih iz
chonpmiskih nauka na ovom univerzitetu, a prva iz oblasti Marketinga u Crnoj Gori,

Za docenta j¢ na predmetu Marketing  izabran 1990, vanrednog profesora 1995 u za
redovnoy profesora nauééne oblasti Marketinga 2000, godine,

Predape na redovinim, magistarskim 1 doktorskim  studijama Univerziteta Crne Gore: na
Fhonomskom takultetu (ekljucujués studije menadzdmenay, Fakulietn za turizam 1 hotelijerstvo
I do nedavno Madinskom fakulietu. Predavae je  na Fakultetu za pomosrstvo na redovimm
Marketing u pomorstva) 1 postiplomskom (Marketing u pomorsivu i transportu)




Na mati¢nom fakulteru dodiplomskih studija predavao je (ili predaje) sliedece Kurseve: Ospove
marketinga, Marketing, Politick] marketing, Istrazivanje marketinga, Medjunarodni marketing |
Razumijevanje potrosaca, a na Fakultetu za hotelijerstvo Marketing u turizmu, Marketing 4
hotelijerstvu, Marketing komuniciranje u turizmu, Razumijevanje potrodada u turizmu, Na
Masinskom fakultetu donedavno je predavao Marketing u saobracaju.

Na postiplomskom (magistarskom) studiju Ekonomskg fakuliela predaje (od 1990, padine) vise
kurseva. a medju njima: Marketing, Marketing menadzment | Upravljanje marketingom.
Kreator je i rukovodilac smjera Marketing na akademskim | spectjalistiekim studijama
Exkonomskog fakulteta, kao i prestiznib magistarskib studija “Marketing i biznis”,

Na magistraskom studiju Fakulteta za hotelijerstvo | turizam predaje Strategijski markeiting u
turizmu, a na doktorskim ( predavao je) IstraZivanje marketinga u turizmu.

Bio o mentor il €lan komisije za ocjenu i odbranu vise magisarskih radova i doktorskih
disertacija ns nagem 1+ Univerzitetu u Beogradu. Sada je mentor tri doktorske teze | 0N
magistarskih radova, Gija je izrada u toku.

Kractor jo  Strategije Distance Learning studija. po kome je Fkonomski fakultel postan
prepoznatljiv medju naucno-obrazavnim institucijama i istovremeno j¢ do skoro bio rukovodilac
navedenog programa.

Predsjednik je  Komisije za doktorske studije na Ekonomskom  fakultety i rukovadiolen
doktorskil studija od 2012, adine .

Do ukidanja katedri na Univerzitet Crae Gaore, bioje Sef katedre za oblast Marketinga.

Kreirao je (i bio vodeéi preedavaé) vige radionica za movaciju znanja u privredi iz ohlasii:

marketinfa, preduzetnidiva, prestruktiranju preduzeda, privatizaciie, investicionog odlucivanja.
PR-a 1 dr.

Za prodekana Fkonomskop  fakulteta za Naucno-istrazivacki  rod i tinansije izabran o
988, godine. Duznost Dekana istog fakulteta obavljao j¢  u dva ( tada zakonski maksimalno
moguca J mandata (1990-1994). U wm periodu, izmedju ostalog,  kreirao je dvogodisnju
Poslovnu skolu ( koja je kasnije postala osnov trogodisnjih - primjenjenih studija Menazmenta .
prvu samofinasirajuéi program na naem univerzitetu. kao i medjunarodni postdiplomski studij
“Poslovna ckonomija i menadzment”, zajedno sa Eastern Washington Universitv, SAD.

Od 1995, do 1999, godine bio  prvi direktor Fonda 7a razvoj Crne Gore. vodeée institucije za
privatizaciju, u tom periodu.

Dosadasnii nauéno-istrazivacki rad se odnosio na oblast Poslovne chonomije © prestrukturiranja
preduzeca,  privatizacije.menadzementa,  preduzetnisiva, marketinga.  investicionop

odluc¢ivanja...). Ll ovim oblastima autor je 13, knjiga (ukljucujuéi izmijenjena 1 dopunjena
tzdanga). 1 koator  dvije. Napisao je i objavio vise od 100, ¢lanaka ( od kojnh su nek



“vodee”) u medjunarodnim i domaéim ¢asopisima. kao i oko 20, referata na medjunarodnim
naucnim konferencijama i skupovima ( od Kojih su vedina “po pozivu™). Rukovodio je u oko
4. naudno-istrazivackih projekata (pretezno primijenjenog karaktera) i podnio vise referata na
vade¢im skupovima jugostovenskih ekonomista.

Bio je  €lan ili predsjednik Upravnih odbora (odbora direkiora) nekoliko velikih preduzeca u
Criney Gort (medju kojima EPCG, Rudnika Uglia, Plievija, KAP-a. Plantaza , 13, jul”. Korala i
dr.). U periodu od 2006-2013,godine bio je ¢aln Odbora direktora Komercijalne banke Budva.
Sada je ¢lan Odbora direktora 13 jul- Plantaze™ a.d. ~Podgorica i HTP , Velika Plaza”, Ulcinj.

Bio je prvi sekretar Drustva za marketing Crne Gore ( od osnivanja, 1975, godine). a kasnije i
njegov Predsjednik:  Predsjednik Drustva  ckonomskih  propagandista Crne Gore 1 ¢lan
Predsjednistva jugoslovenskog udruZenja: ¢lan  PredsjedniStva JTUMA: &lan Predsjednistva
Saveza ckonomista Crne Gore: Visegodisnji Clan redakcije  imedjunarodnog ) Casopisa
Marketing: ¢lan Predsjednistva Saveza ekonomista Jugoslavije (SEJ) ¢lan Naucnog drustva
Saveza ckonomista Jugoslavije,

Bio je ¢lan redakcije raznih struénib i nauénih ekonomskih Casopisz u SFRJ i SRJ. Poschno se
izdvaja Clanstvo u redakceiji Casopisa Marketing, u skladu sa profesionalnom orijentaciiom -
abladéu istrazivanja.

Od decembra 2014, godine izabran je za ¢lana redakeije (1 anonimnog recenzenta zi oblast
marcktinga) svietski poznatog ¢asopisa Journal of Business and Eeonomics ( ISSN 21557950,
koji izdaje Academic Star Publishing Company, New York.

Clan je  Odbora za ckonomske nauke CANU od 1994, godine. Bio je kandidat Ehonomskog
lukulteta za Rektora Univerziteta Crne Gore 2006 1 &lana CANU 2013, godine.

Bio je ¢lan je Senata UCG, ( 2014- 2017) godine.
Dobitnik je najveceg drzavnog priznanja za oblast obrazovanja, nagrade Oktoizh™ w 2017

vodinu.

Prof. dr Bozo Mihailovié ¢ita, pise i govori engleski i ruski jezik.
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rukovodilac oko 40, struenih i nauenih projekata, koje 1e radio Ekonomski fakuliet | Cemar za
privatizaciju i investicije - Podgorica i podnio vise relerata na skupovima jugosiovenskih
chonomista, od ¢ega je znatan broj bio uvadni ili po poziva. Autor je veéeg broja prikaza u
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Na osnovu ¢lana 97. Zakona o Univerzitetu ("SLlist RCG", br. 27/92 i
6/94) 1 Clana 94. Statuta Univerziteta Crne Gore, Nauéno-nastavno vijece
Univerziteta Crne Gore, na sj=dnici odrzanoj, 18,05, 2000.godine donijelo je

ODLUKU
O IZBORU U ZVANJE

Dr BOZO MIHAILOVIC bira se u zvanje redovnog profesora
Univerziteta Cme Gore  za nauénu oblast Marketing, za predmete:
Marketing i IstraZivanje marketinga na  Ekonomskom fakultetu u
Podgorici.

PRAVNA POUKA: Protiv ove odluke moZe se uloiti #alba Naucno-nastavnom
vijecu Univerziteta Crne Gore u roku od 15 dana od dana
prijema iste,

L Profide Predrag Obradovi¢
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