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Hi!

| am Gediminas Rumsas,

| believe, that everyone can establish
her/his own business




dr Experience:

6 years vice-dean Faculty of Economics

and Business
Administration

Gediminas

15 years teaching

15+ years in IT consulting gy CIVITTA

3 years creating startups N[ e

1st year startupfounder

Bureliosaskaita.lt

Phd in IS strategic planning
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Our mission

elp develop business ideas into startups
by providing mentorship, knowledge,
International connections and space to

thrive

May, 2023
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Fvaluate your idea rast
and create a startup

Unicueness:

The only one noncommercial, educational program

constantly delivering startups to market

Fastest learning program — /5 startup teams/year

Have connections to Vilnius University to utilize brain

power and knowledge

May, 2023
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Place In Lithuania startup ecosystem
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550 000+ Eur

50 000+ V'

10 000+ EVT
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Passing the GATE:

Pitch #1 (W6) Pitch #2 (W10) Pitch #3 (W13)
N L
%J - The problem you are solving Is -Validate your MVP .Investors — who are they?
8 real | o *Know your USP and VP .Why do you need them?
= ':]—2: dseocllug'og iﬁtsj?odrie“rke ts Know your competition -How much money do you need?
O i owvo { creonal and Know your market size -How to choose an investor?
yourp -Core team and core hires -When to look for one?

company goals
-1t can be built as a business *What are the steps to do that?

-How Investors make decisions?
-Which metrics matter?

-How does the life after investment look
ke?

- Pitch deck and next steps




Participants’ proviles

Startups Pgrt (.)f Success rate
applications

Experienced professionals from market with new idea (no company or team)
Scientists with ideas

Established startups, preparing for first investments

Student teams with ideas

Startups, already got some grants, in need of guidance

Lost startups

Winners of hackatons or competitions

40%
20%
15%
11%
5%
5%
4%

12%
17%
50%
20%
45%
44%
60%
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Cohort1

MOKOSI (LectorPro)
mOintellect
Inoradus

Oxus.Al UAB
Romturas

Vet4Call
artXchange Global
Sos sistemos
OPTIMIOS

. EscrowPack

UAB "Ronakeras”

. Abstract music
. UAB"AS dirbu"
. Codyfight

. Trippi

. Levart

MycoArchi

. Drugelis

. FAIV

. Sarkos

. UAB SynHet

. Laiptai aukstyn
. Leadas

. Tech Vilnius

. Virtualitor

. We Deliver

. CBD Innovative

May, 2023

Cohort 2

Benme
Idooru
Inobiostar
CorpHedge
IMINT.AI
Curtains Calculator
Devrel.Events
AIPIC
Imunodiagnostika

. Metaboceus

1. UAB Infinita Lt

12. Qualico

13. Valgom 365, UAB

14. Arfilter Co

15. NPS namai (NPS)

16. "Vidido"

17. "Zen Republic’

18. bLoommo.lt

19. UAB"Smagus’

20. Al companion

21. Iron Cat

22. Smartian

23. Technologijy Vartai

24. Veselis”

SOONOUIAWN S

Cohort 3

WittyKiosk
Kadmonys

Fufa

Yuffi

Infinite Capsule
Family Lab Academy
Gen4Gen

Balancy gird

Sendit

Lab for change group
Brandu

Busy Silver

Vintage projektai
Sprindis

Smart interior
Cropus

Kvapu dizainas
Inovacijos sportui

. GetFast

20. Bbright

VONOTA LN

VCONSNFEDONTO

1Hlub teams so far

Cohort4

1.
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"Verslo procesy
gerinimas’

"Saltas’

RuckMal

"Tevux technologies’
Rookeyz

Gardu

Teenshapers

Ysec

UAB "Restti"

. Atpazinti, Pranesti,

Surinkti(APS)
Moxliukas
Svetainesmokykloms.It
COREPETITUS
Olie UX

CC Line

Obseto

fYRw - Find your
workspace

"In Genes’
Juros draugas

. VS] Krepsinio lyga

"Visurimu®

. “Mama galvoja”
. verta platform
. Local Kiddo

Cohort 5

N

Blsto intelektas,
HappSchool
CHARK
Innovative care of
dementia
BioSound,
SpeedGarage,
kCircle

Treneris kalnuose
BotBot

Auzara
Algoempire
Technogic,
Mindigu

Ponas Kakis
Innosensus
Cognital
Planavimo sprendimai
EUROPE WHALES
Periodinis

. LightMirror

. Talkon,

. Stackflows

. LipidOhms

. Sportiba

. SwimMap

. The Simple Life
. SeqgVision

. Woodstall

Cohort 6

VONOTA LN

18.

19.
20.

DogStalk
Influensheep
SUPER CAPE
Opetly

Hoperfy
DogsMeeting
AquaCult

Argo Theraoeutics
Dovanojami pinigai
Animo (Meetelp)
UAB "Layer pharma”
Code cat, UAB

UAB "Bridge media“
Unearthly projects,
"Aikodas

AV produktai

NT SUKOS
Gyvensenos medicinos
centras "Sanus’
MIkroempatija
Cars defect attorney

10122

Cohort /

o900 N0 UTAWN:

Affair 212
HoMu

3R Outlet
Bacsty
Sofainsider
iIXcode
Carcar
Locate Paper
Trend4Money

. Mowellio

Ekspertum

. Hippo Technologies




Mentors IN resic
expectations

You should expect from mentor:

- help you with program related tasks and issues
- mentor your team every week to move forward
- connect with other internal/external experts

- monitor and report your progress

CNCe:

You are expected:
- to Initiate and maintain meeting pace with mentor
- bring questions / issues / possible solutions

Projektas finansuojamas Europos regioninio pletros fondo [eSomis.

Veiksmy programos priemonées numeris ir pavadinimas: 01.2.1-LVPA-V-842 Inogeb LT.




Llecturers and Mentors

Aurelija Gediminas Grazvydas Lijana Monika Gytenis
Silinskaite Rumsas Kaminskas Valan&iene Holland Galkis

Justinas Alex Marijus §imona Ugnius Mantas
Pasys Nechoroskovas Andrijauskas Simulyte Savickas Lozuraitis

'«\i




Mentors S — lecturers

Andzelika Tomer Gadi Vitalijus Greta Audrius Martynas Ta Andrius
Rusteikiené Ashkenazy Peretz Majorovas Montsevice Janulis Kandzeras Catran Putna
Linas Antanas Elena Salamandic- Donatas Adomas Alistair Jaraté Gabrielé
Voveris Spetkauskas  Alijosiene Jonikas Svirskas Hofner  Liauksminaité Potelinaité

Haroldas Dominykas Jone Petri Klaudija Dmitrij Marius Andrius Venantas
Petkus StankeviCius  Vaituleviciuté Budreikaité Sosunov Jurgilas MilinaviCius Miskinis
P (= e
N . A
Liudas Justinas Tomas Andra Danielius ~ Dominykas  Jystinas Justinas Milda

UbarevicCius Noreika Martunas Bagdonaite Stasiulis Milasius Katkus Pasys Jasaite
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1-lub impact arier iwo years

4 420 000 Eur Attracted funding from private investors and risk capital

1 917 835 Eur Attracted funding for innovation product development

(234 891 Eur own investments) (EU, Lithuania or Norway grants)

A4 218 770 Eyr Revenuein2022from 4/ startups

1 070 000 Eur/vear TechHub startups paid in taxes 2022 (92+ companies with
y 147+ employees and 1553 Eur average salary)

*2023 January data



15122

Goal or the

rogram

Help early-stage startups to: <

Define the business model

Assele a strong team
Achieve product-market fit

ldentify growth engines and key metrics

Meet investors with confidence!

May, 2023



re-aceelerator

W10 W13 16122

pPLE L
OLad8C-8alC

Problem -

Verification

Validgt;

Inves
{ors After

Problem | Target customer Positioning and i Startup i
; branding ; financials ;
Solution and i Competitor Go-to-market i Understanding i
. | . | . : Demoday #8

value proposition| analysis strategy : investors i
i Product-market i Pitching to i
Strong team | . | . |
i fit i investors |

Business model i Startup growth E Pitch #3
i Pitch #2 i
Lean éanvas i i
presentation i E
May, 2023 : : :

20 12 8 1



Weekly Schedule

MONDAY 16:00-19:00 seminar
WEDNESDAY 16:00-19:00 workshop ~ 9°:00

10:00
11:00
On your agreed schedule: 19.00
0,5 h1-on-1with lector 13:00
1 h1-on-Twith mentor 1400
15:00
THURSDAY 15:00 Pitch training 16:00
17:00

Optional: 8:00

THURSDAY 16:00 Partners lecture

Other Hours:
10 - 60 val. Developing Startup

May, 2023

Monday

Seminar

Workshop

Tuesday Wednesday Thursday

Partner's
lecture

Friday

17122



Learning material and other into

Where? Online on Zoom ‘ bit.ly/techhub8zoom ‘

Learning material, registration ‘

to 1:1 with lecturers, timetable bit.ly/techhub8disc ‘

Join our group on Facebook ‘ TechHub pre-accelerator (8 cohort) ‘
B3 Week1 J B3 Week2 B3 Weeks
B3 Week4 B3 Week5s B3 Weeks6
B3 Week7 B3 Weeks B3 Wweek9

B3 Week10 B3 Week11 B3 Week12


bit.ly/techhub8disc
bit.ly/techhub8zoom

-
I

ereiswhatyou'll get

19122

> Pre-accelerating

A

171

May, 2023

LIve seminars
and workshops

Mentor who will
guide you lonl

Lecturers
answering your
guestions lonl

AR

Tools &
templates

Community &
networking

Possiblility to
1 B -
. pitch to
/ I\ INvVestors

\  Visibility in press

)

Trips to accelerate
outside Lithuania



Partners, ready to help

GO gle zgro ‘TGS BALTIC

METIDA

22222222
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1T Costs You Nothing!

P

You don't give
away your equity

[

You don't pay You get it all as
any fee de minimis support

May, 2023



pre-accelerator

Gediminas Rumsas
+370 620 74089

gediminas.rumsas@evaf.vu.lt

May, 2023
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