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1 CNR: National Research "MISTER

amee” SMART INNOVATION

Council of Italy

CNR Research Area in Bologna

@ Consiglio Nazionale delle Ricerche

v' The largest Italian public research organization

The 3° largest CNR Research Area in Italy

v'1° contributor to Italian scientific production

v' Research Areas distributed across Italy

50% 50%
Government Contract projects
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2 Innovation Accelerator EMSTER
private R&D labs

Bringing private R&D into CNR research
environment

v Offices and labs dedicated exclusively
to private R&D

' v Facilitate dialog between research and
industry for innovation-hungry sectors

v Benefit from rich area services

_» 4 v Merit-based selection - hosts both
’ startups and established businesses
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3 PPP Consortium
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System Test, Launch
& Operations

System/Subsystem

Development

Technology
Demonstration

Technology

Devolopment

Research to Prove
Feasability

Research
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Basic Technology e

TRLS

Commercialization

TRL8

Extended operation of
production Hardware

TRL7

Demonstration of
pre-production hardware

TRLE

Prototype demonstration
(«looks like» hardware)

TRL5

Breadboard demonstration
(w«acts like» hardware)

TRLA4

Proof of concept validation
(integrating components)

TRL3

Proof of concept research
(bench scale)
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Industry
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CNR/University
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Research-innovation ecosystem

Financial Capital
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CNR 1170
University

Team Open Innova
Building Innovati || tion
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Strategic trajectory 1 "MISTER
Knowledge-Innovation-Business RS SRR I SR

New trajectory

Prototyping

Business evaluation and

TECHNOLOGY! partnership
PUSH

Joint R&D sctivities:
CNR & MISTER

Innovation oriented program:
specifications, patents
strategy

Market research
Scouting of possible
business partners

~ New knowledge,
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10 Years of MISTER (MISTER
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A forward look
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