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A path from knowledge to 
entrepreneurship

Michele Muccini – MISTER Smart Innovation
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A research–innovation ecosystem
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Research-Innovation Ecosystems
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CNR: National Research
Council of Italy 

1

 The largest Italian public research organization

 1° contributor to Italian scientific production

 Research Areas distributed across Italy

1 Billion

Budget

50% 
Government

50% 

Contract projects

102 Institutes
12.000

Staff

* www.researchranking.org

1 CNR

2 POLITECNICO OF MILAN

3 UNIVERSITY OF BOLOGNA

4 POLITECNICO OF TURIN

5 CENTRO RICERCHE FIAT

6 ENEA

7 ST MICROELECTRONICS

European Research Ranking 2017* - Italy

CNR Research Area in Bologna

The 3° largest CNR Research Area in Italy



Brain Circulation in Europe – Stakeholder Dialogue, 22 Oct 2019

Innovation Accelerator
private R&D labs

2

Bringing private R&D into CNR research

environment
 Offices and labs dedicated exclusively

to private R&D

 Facilitate dialog between research and 

industry for innovation-hungry sectors

 Benefit from rich area services

 Merit-based selection - hosts both

startups and established businesses
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INNOVATION & TECH TRANSFER

PPP Consortium3
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BUSINESS CASE

New trajectory

P
riv
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TECHNOLOGY 

PUSH

P
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Prototyping

Business evaluation and 
partnership

Joint R&D sctivities: 
CNR & MISTER

Innovation oriented program:
specifications, patents

strategy

Market research
Scouting of possible
business partners

CNR

University
New knowledge, 

proof of concept, 

lab scale

Strategic trajectory 1 
Knowledge-Innovation-Business
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10 Years of MISTER
A forward look


