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AGENDA
EXPERT VISIT 8 – NATIONAL RESEARCH COUNCIL OF ITALY, Institute of Marine Engineering (CNR INM)
RIMA Training: The process of translating an idea or invention into a good service (@UoM, 10th December 2024)
Meeting venue: Room 341, Faculty of Electrical Engineering, University of Montenegro
Address: Cetinjska 2, Podgorica, Montenegro 

SCHEDULE
10th  December 2024 (Tuesday)
	Time
	Description

	08:30 – 09:00
	    Coffee Meet & Greet

	09:00 – 09:45
	The process of translating an idea or invention into a good service that creates value or for which customers will pay (see The Business dictionary) by Manuela Arata
This lecture will focus on the difference between invention and innovation and how innovation originates and the different kinds of innovation processes.

	09:45 – 10:00
	BREAK

	10:00 – 10:45
	  Knowledge and technology transfer by Manuela Arata
  The lecture will enter in detail the process of transforming a scientific result into a  
  product or service to be brought on the market.

	10:45 – 11:00
	BREAK
	

	11:00 – 11:45
	Working on site… Lessons learned in 30 years by Manuela Arata
A number of examples will be given both at the level of research and KTT structures and at the level of single experiences in different fields.
	

	11:45 – 12:30
	Open discussion by Manuela Arata
Enriching the arguments with specific details requested by the participants (main as regards patenting, startups, contracts, etc.)
	

	12:30 – 14:15
	LUNCH BREAK
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