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[bookmark: _GoBack]EXPERT VISIT 11 – Newcastle University (UNEW), Business Development and Enterprise


RIMA Training: Spinout Formation
 (@UoM, 27th 2025)

Meeting venue: MONUSEN center, University of Montenegro, Faculty of Electrical Engineering (UoM)
Address: Cetinjska 2, Podgorica, Montenegro 


SCHEDULE

Day 1: 27th May 2025 (Tuesday)


	Time
	Description

	09:30 – 10:00
	Meet and greet coffee

	10:00 – 11:00
	What is a Spinout  by Rick McCordal/Luke Judd

	11:00 – 11:30
	Assembling the Spinout team  by Rick McCordal

	11:30 – 11:45
	BREAK

	11:45 – 12:15
	Pitching – How to fund the spinout  by Rick McCordal

	12:15 – 12:45
	Q & A on Spinout formation

	12:45 – 14:00
	LUNCH BREAK
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