Freie Universitat ) Erasmus+

Enriching lives, opening minds.

Erasmus+ International Staff
Training Week 2022

June 13 - June 17, 2022
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Windows into Internationalization:
The Future of International Mobility
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Monday, June 13

Erasmus+ ICM /worldwide grantees:
10:00 Grant payment at Kaiserswerther Strale 16-18, 14195 Berlin

Welcome to Freie Universitat, Welcome to FUB’s 10th International Staff Training Week

11:30 Arrival of participants and registration
12:00 Welcome address by Vice President International Affairs
12:05 Welcome and presentation of Freie Universitat Berlin

Dr. Herbert Grieshop, Head of International Affairs Division

12:45 Lunch
13:45 Meet & Greet
15:30 Group picture

15:45 Campus Tour
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Enriching lives, opening minds.
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| Tuesday, June 14

The Basics of Internationalization at FUB

9:30 Welcome and introduction of International Affairs Division and Staff Training
Week program
Dr. Stefan Rummel, Head of Academic Relations Unit

10:00 Group speed-dating
10:45 Coffee break
11:00 The basics of Internationalization at Freie Universitat Berlin: international

network university, liaison offices, strategic partnerships

12:30 Lunch

14:00 The future of international cooperation: university alliances vs. bilateral
partnerships
Good practice from partner institutions

16:00 End of program for the day

18:00 Summer Reception International Week 2022

Wednesday, June 15

The Benefits of International Staff Mobility

9:30 The benefits of international mobility for administrative staff and how to
enhance the numbers

10:00 Reality check: Erasmus+ mobility for administrative staff
...at Freie Universitdt Berlin
...at a partner university

10:30 Coffee break

10:45 The benefits of international teaching mobility for academic staff and how to
enhance the numbers

11:15 Reality check: Erasmus+ mobility for academic staff
...at Freie Universitdt Berlin
...at a partner university
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11:45 Collection of ideas: 3 things to share as good practice from your institution
Group work and Presentation

12:45 Lunch

14:00 Free afternoon for individual appointments and activities

Thursday, June 16

The Future of Erasmus+

09:30 The new Erasmus+ Programme 2021-2027 seeks to be more inclusive and
diverse, more digital and greener, focusing on environmental protection and
sustainability — How can we include previously underrepresented groups more
strongly in the future? Can virtual exchange and blended mobility
complement physical mobility or will they replace it? Can the need for study
abroad, building international networks and advancing university careers on a
global scale be reconciled with our sustainability goals?

Key note and good Practices from Partners
Coffee Break
Group Work

16:00 Berlin Boat Trip (optional event)

Friday, June 17

Team Event at FUB’s Aquatic Sports Center & Farewell

9:30 Meeting at the FUB Aquatic Sports Center, welcome, introduction,
preparation of team (and individual) activities, such as 10-person canoe,
kayak, stand-up-paddling as well as many activities on land

10-12:30 2 rounds of activities

12:30 Wrap-up & Award of Certificates

13:00 Lunch and End of program

* events marked in grey are joint events for the whole group / participants of all four tracks



