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Course unit objective

This course aims to introduce students, i.e. future seafarers with the responsibility of the deck officers and ship's
Masters regarding the management of the multinational crew, as well as the obligations arising from the STCW
Convention. The course was developed under the IMO.

Learning outcomes of Course unit

- Distinguish the basics of the hierarchy on board and the responsibilities of the ship's crew members.

- Identifying specific situations as dangerous on board (e.g. stress, alcohol, workload, different authorities,
etc.) and analysing the characteristics of seafarers (attitude, effort, assertiveness, positive initiative).

- Describe the leadership, teamwork and planning activities and exercises on board.

- Define the elements of good or weak organizational structure on the ship.

- Analyse the cultural differences of multinational crews, and accordingly, the optimal organization of the
crew.

Teaching methods: Lectures, case studies, seminars, debates, discussions, and consultations.

Examination methods ( maximum 100 points)

METHODS OF KNOWLEDGE ASSESSMENT AND MARKING:
1. The First Compulsory Assignment, from 0 to 35 points;
2. The Second Compulsory Assignment, from 0 to 35 points;
3. Final exam, from 0 to 30 points;
The passing grade is obtained if the student collects at least 50 points.

Grading system

Grade No. of points Description
A 90-100 Excellent
B 80-89 Exceptionally good
C 70-79 Very good
D 60-69 Good
E 50-59 Passing
F less than 50 Failing




