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PROJECT COORDINATON MEETING
DATE: 10th -11th November 2022.
PLACE: University of Montenegro, Faculty of Mechanical

Engineering, Hall 224, Cetinjska bb or 2, 81000 Podgorica, Montenegro.

PROPOSED AGENDA:

Timing Agenda Item Presenter/Organiser

Wednesday, 9th of November

ARRIVAL of the participants

Thursday, 10th of November

9:30 - 9:50 Welcome note by the Host Institution Sanja Pekovic, Jelena Jovanovic,
Srna Sudar
9:50 — 10:00 Welcome note by Project Coordinator Natasa Tandir
Key topics for the meeting, method of work
10:00 - 11:00 | Interim report feedback Natasa Tandir
Discussion All participants
11:00 - 11:30 | Coffee break University of Montenegro

11:30-12:30 | Presentation of other projects of University | Sanja Pekovic, Jelena Jovanovic,
of  Montenegro (EVIVA, ReFLAME, | Srna Sudar, Jelena Terzi¢
KnowHUB, DIGNEST, Eruaxess HUBs, loT-
ECO)

12:30-13:30 | Presentation of Kalcess platform, | All participants
discussion on possibilities of cooperation

13:30 - 14:30 | Lunch — nearby restaurants Individual arrangements
14:30 - 15:00 | Tour around the campus University of Montenegro
15:00 -17:00 | Upcomming activities, WP3, WP4 WP Leaders

17:00 - 20:00 | Free time
20:00 - Official dinner at restoran Djedovina University of Montenegro

*This project has been funded with support from the European Commission. This publication reflects the views
only of the author, and the Commission cannot be held responsible for any use which may be made of the
information contained therein"
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Friday, 11th of November, 2022

Timing Agenda Item Presenter/Organiser

9:30-11:00 Upcomming activities WP 5 (anual quality | WP leaders
report, external evaluation), WP6 (plan for
the final conference)

11:00 - 11:30 | Coffee break University of Montenegro
11:30-13:00 | Final plan for the third project year Natasa Tandir and all participants
13:00 — 15:00 | Lunch Individual arrangements in University

of Montenegro nearby restaurants
15:00 - 16:00 | Budget restructuring for the third project | All participants

year

16:00 - 17:30 | Any other issues/tbc
17:30-19:30 | Free time

19:30 - Joint or individual dinner with music - | tbc
individualy financed

Saturday, 11th of November - DEPARTUR

*This project has been funded with support from the European Commission. This publication reflects the views
only of the author, and the Commission cannot be held responsible for any use which may be made of the
information contained therein"




