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Presentation and workshop: O
INTERNATIONALIZATION STRATEGY

We warmly invite you to attend the first EUTOPIA MORE Western Balkans workshop focused on the
universities' internationalization strategies.

The event is targeting universities’ top management, namely Rectors, Vice-Rectors, Rectors' assistants,
Secretaries-general, representatives of the management board, and other experts who are involved in the
university's strategic planning.

If you wish to attend the event, please register HERE.

We look forward to meeting you.

AGENDA

Venue:
University of Montenegro, Cetinjska 2, Podgorica, Montenegro

12 June 2023: Presentations

8.30—9.00: Registration

9.00 — 10.30: Presentation of the Slovenian National Internationalization Strategy, Ms Darinka Vrecko,
Ministry of Higher Education, Science and Innovation

10.30—12.00: Presentation of the University of Ljubljana strategy, internationalization, examples of good
practices, experiences and challenges

12.00 — 12.30: Coffee break
12.30 — 14.00: Presentation of the University of Montenegro internationalization strategy (tbc)

14.00 — 15.30: Example of the Eutopia partner Internationalization Strategy, University of Warwick,
Professor Sedn Hand, Deputy Pro-Vice-Chancellor

16.00: Lunch
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13% June 2023: Workshop on internationalization

Lecturer: prof. dr. Tomaz Cater

9.00-11.30: Session 1

Presentation of the methodology for strategic analysis in the field of internationalization, 45 min
Break: 10-15 min

Workshop on strategic analysis with the first group of participants, 45 min

Workshop on strategic analysis with the second group of participants, 45 min

11.30—11.45: Coffee break

11.45 - 14.15: Session 2

Presentation of the methodology for the elaboration of a mission, vision, objectives and strategic
activities in the field of internationalization, 45 min

Break: 10 — 15 min

Workshop on strategy development (mission, vision, objectives and activities) with the first group
of participants, 45 min

Workshop on strategy development (mission, vision, objectives and activities) with the second group
of participants, 45 min

14.15 - 15.00: Lunch

15.00 — 16.30: Session 3

Presentation of the methodology for the implementation of the internationalization strategy, 45 min
Break: 10 — 15 min

Workshop on strategy implementation with the first group of participants, 45 min

Workshop on strategy implementation with the second group of participants, 45 min
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